EXECUTIVE EDUCATION LEADERSHIP

Northwestern | Kellogg

Energizing People for Performance
Develop People-Engagement Strategies

ACADEMIC DIRECTOR: Shana Carroll

TOPIC OVERVIEW — LIVE VIRTUAL FORMAT

This live virtual program will be offered in half day sessions and will include regular breaks and significant interaction with faculty and other participants.
All times are Central Time.

DAY 1: Monday

DAY 2: Tuesday

DAY 3: Wednesday

DAY 4: Thursday

DAY 5: Friday

7:45am - *Small group coffee | *Small group coffee *Small group coffee
8:15am CT chat & networking chat & networking chat & networking
8:15am - Introduction
9:45am CT Carroll
Understanding The Right (and
Our Own Dynamics Navigating Wrong) Stuff:
Energizers and of Positive Constructive How Brilliant
the Energizers Interactions Feedback Careers are Made
of Others Ellington Booth Carroll (and Unmade)
Colyvas Cast
10:00am -
11:30am CT
Leader as Coach
Harburg Small Group
12:00pm - 1:00pm Coaching Session
Building Strong The New (option 2) 12:00pm - 12:30pm
12:00pm - . . Each participant will be
1:30pm CT Relationships Shape of Work | sssigned intoa groupof 3 | Program Close
An interview Zimmerman to meet with a faculty and Goodbyes
with Eli Finkel coach to discuss specific
challenges and opportunities
related to your work.
1:?0pm B *Team Office Hours
1:45pm
Small Group
Coaching Session
(option 1)
4:00pm - Each participant will be
5:30pm CT assigned into a group of 3
to meet with a faculty
coach to discuss specific
challenges and opportunities
related to your work.

* Attendance at these events is encouraged but optional.

Northwestern University reserves the right to change

Learn more and apply COhSUlt Wlth an AdVISOI’. without notice any statement in this publication concerning,
but not limited to, rules, policies, tuition, fees, curricula and
courses. This includes the right to cancel a program at any
time for any reason. In case of a cancellation, the university
is not responsible for any travel or other related expenses

accrued by the program registrant.

execed@kellogg.northwestern.edu
847.467.6018

kell.gg/kxpeople



http://kell.gg/kxpeople



