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Energizing People for Performance
Develop People-Engagement Strategies

ACADEMIC DIRECTOR: Shana Carroll

SAMPLE SCHEDULE — IN-PERSON PROGRAM

DAY 1: Monday DAY 2: Tuesday DAY 3: Wednesday DAY 4: Thursday
Navigating
Constructive
The Right Feedback
(and Wrong) Stuff: Dynamics Carroll
. How Brilliant of Positive
Morning .
Careers are Made Interactions
(and Unmade) Booth
Cast Program
Wrap-Up
Lunch
. The Leader’s Role
Introductions . . .
in Relationships
Carroll Shanahan
Understanding
Our Own and
Afternoon N
Others’ Energizers
Colyvas
Leader as Coach Small Group
Harburg Coaching
Dinner
Building Strong
Evening Free Evening Free Evening Relationships
Finkel
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