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Kellogg is known the world over
for its human-centered approach
to business management. We
unite the head and the heart
to create a stronger, more
complete leader.
Today, what we teach is more
critical than ever. Agility and
rigor. Resiliency and resolve.
Empathy and analysis. These
capabilities help you meet the
pace of change—and find
fulfillment in your work—
for the rest of your career.

It’s how to anticipate what’s
ahead and respond with
confidence. To meet the highest
expectations, in your next role
and every one after.
To be a lasting leader.

T H E E X E C U T I V E D E V E LO P M E N T P R O G R A M AT K E L LO G G

Kellogg EDP trains high
performing managers to become
successful leaders. You’ll learn
what it takes to guide organizations through uncertainty and
disruption, from general
management fundamentals
to topics at the forefront of
modern strategy.
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W H Y YO U ’ R E H E R E

LEAD WITH YOUR
HEAD AND HEART.
Helping today’s organizations thrive
demands a new kind of leader. Individuals
who can draw on a complete set of
capabilities—emotional intelligence and
functional knowledge—to guide
organizations forward.

Kellogg EDP trains those leaders. You’ll
learn how to harness empathy to break
down silos. How to use storytelling to drive
engagement. And how values-based
leadership can inspire the courage to move
your organization where it needs to go.

Navigate
from a higher
perspective.

DIRECTOR, HEAD OF U.S. AND CANADA
ACCEPTANCE, DISCOVER GLOBAL NETWORK

Nail your next
leap forward.
Whether you’re moving from middle
management to senior leader or beyond,
Kellogg EDP prepares you with the training
and support to thrive. You’ll practice the
language of leadership so you can
confidently work alongside seasoned
executives. And you’ll master techniques
you can use to make an immediate impact.

T H E E X E C U T I V E D E V E LO P M E N T P R O G R A M AT K E L LO G G

“A fast-paced and
fun-filled three
weeks of learning,
networking and reflection. Material
and instruction
were outstanding. A
top life experience
that will pay dividends for years to
come.”

Kellogg EDP helps you see the full set of
functions that sustain healthy
organizations. You’ll learn how core
disciplines are strategically linked and get a
deeper understanding of the challenges that
shape the thinking of top leaders. By seeing
the big picture, you’ll gain the acumen to
anticipate hidden obstacles and add value
with every decision you make.
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W H AT YO U ’ L L L E A R N

FOCUSED
ON WHAT
LEADERS
NEED TO
KNOW.
Kellogg EDP provides the most
comprehensive general management
overview. It’s a unique balance of
business school essentials and
emerging topics—from digital
transformation to design thinking.

You’ll learn how to connect
the critical dots that make a
business run, and you’ll
practice the human-centered
leadership strategies
essential to guiding modern
workforces.

“Highly impressive program
that rolled out top thought
leadership from across fields.
Information was urgently
relevant and actionable.
Good as a refresher and a
deep look at the latest research and global
considerations.”
MANAGING DIRECTOR, DELOITTE CONSULTING

Strategy

Finance

Examine the forces that
influence competitive advantage
and innovative approaches to
creating value.

Familiarize yourself with financial
officers’ frame of reference and
common challenges.

• Learn to perform insightful
competitive analysis
• Create a system of metrics to
evaluate and drive performance
• Provide tools to drive alignment

• Explore cash flow analysis,
capital budgeting allocation,
and capital structure analysis
• Learn models for evaluating
investment alternatives and
ranking investment projects
• Become comfortable
discussing financial concepts,
opportunities, and constraints

Prepared to make a lasting impact.
Our curriculum extends beyond the fundamentals to prepare you for the
challenges ahead. You’ll explore ideas in a setting of curiosity and trust, where you
can experiment with new techniques before trying them out for real. It’s how to
move from doing to delegating. Overseeing to inspiring. And potential to impact.

Decoding China
and Emerging
Markets

ESG for Business
Leaders: The
Why, What and
How To

Cybersecurity:
Enterprise
Systems and
Customer Privacy

Marketing

Operations

Accounting

Learn from Kellogg’s experts
about how marketing is changing
and how strategy must adapt.

See organizations from a
systemic view to understand
the role of operations in
financial success.

Demystify the math so you can
ask the right questions and talk
numbers with confidence.

• Expand your understanding
of new ways of defining
the target market
• Analyze how organizations utilize

• Identify key metrics for
targeting improvement
• Explore the linkage of

marketing tactics to design,

operational and financial flows

communicate and deliver value

as part of daily management

• Explore tools and frameworks

• Examine strategic capacity

for resource and offering

investment and

development as it relates to the

operational hedging

organizational business model

Communicating
for Change
Management

• Examine the workings of corporate
financial statements and reports
• Learn strategies to evaluate
earnings and cash flow, and
link them to value creation
• Develop a clearer understanding
of corporate disclosures
and nondisclosures

T H E E X E C U T I V E D E V E LO P M E N T P R O G R A M AT K E L LO G G

Predictive
Analytics for
Decision Making
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W H O YO U ’ L L M E E T

ENERGIZED
BY A
NEXTLEVEL
NETWORK.
The Kellogg EDP experience is all about getting a diverse group of
top talent learning and connecting on all cylinders. It’s not just an
opportunity to learn alongside the future leaders of global
companies. It’s a turnkey personal advisory board you can count on
for the rest of your career.

A lifetime of alumni benefits.
• A Certificate of Professional Achievement
• Kellogg Executive Education Alumni status
• Membership in the global Kellogg alumni
network and access to the online network
• A lifetime 30% discount on Kellogg
Executive Education open enrollment
programs (to exclude enhanced
asynchronous C-Suite programs)

• Opportunities to participate in alumni clubs
and events
• Access to cutting-edge research and content
from Kellogg faculty and leading practitioners
• A Kellogg alumni Gmail account

PAST PARTICIPANT PROFILE

GEOGRAPHIC REPRESENTATION

TOP COUNTRIES

50%
27%
10%
9%
2%

50%
19%
7%
5%
2%

North America
Asia
Europe
South America
Australia

TOP JOB FUNCTIONS

TOP INDUSTRIES

30%
18%

United States
Japan
Macedonia
Brazil
Australia

19%

Manufacturing

11%

Transportation

General Management
Operations/Manufacturing

15%

Services

10%

Sales

15%

Wholesale Trade

7%

Marketing

11%

Finance

6%

Finance

19% Top

40% Senior

42% Middle

WHO SHOULD ATTEND

High performing

Functional senior

Principals of small

Entrepreneurs or

All candidates

mid-level and senior

leaders who must

and medium sized

owners of small

should have budget

management

interface with areas

firms

companies with

responsibilities and

executives on a path

outside of their

growth potential

be able to contribute

to becoming general

expertise

managers

to class discussions

T H E E X E C U T I V E D E V E LO P M E N T P R O G R A M AT K E L LO G G

MANAGEMENT LEVELS
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HOW WE WORK

HONED FOR
THE HIGHEST
PERFORMERS.
EDP’s latest evolution is a blended format
that brings together the best of
asynchronous, in-person and live online
learning. It’s designed to help you rapidly
gain new capabilities while balancing the
demands of career and family. The new
blended format is in addition to our threeweek all in-person model which has been
our signature program for over 20 years.
You’ll learn general management principles
and leadership strategies through timely
case studies, active discussion, and teambased project work. And an extended
timeline gives you the runway to apply your
learnings at work and build on personal
outcomes each week.

“The EDP program has
helped me become my best
self through the pursuit of
value-based leadership and
the diligent practice of
self-reflection. The program
has shown me new ways to
improve my quality of life
and enable the sustainable
growth of my organization.”
CFO/HEAD OF FINANCE AND ADMINISTRATION,
KOSTAL GROUP

Special Program Features

Perspectives
From Industry

Build Executive
Presence

In addition to our renowned faculty, the
program features industry speakers
immersed in current business challenges
and opportunities. Speaker topics have
ranged from Six Steps in Crisis
Communication, to Decoding China, to
Digital Transformation in Healthcare.

Dedicated sessions will help you build your
message up, down and across your
organization. Leverage skills in
communication, persuasion and
presentation. Interactive and experiential
group work based on the arts is
interspersed throughout the program,
outside of class.

Design Thinking
Workshop

Leadership Coaching
Package

Engage in a rigorous, fast-paced Design
Thinking workshop to experience how
innovative groups create disruptive
products within organizations that have
traditional operating models. Get a taste
of agile sprints and understand why
innovation is a messy—and necessary—
process.

To enhance your EDP experience, Kellogg
offers an optional leadership coaching
program for an additional fee. You’ll work
one-on-one with a Kellogg leadership coach
to set personal goals and explore situationspecific leadership strategies. On-site
coaching sessions occur during the early
mornings, lunchtimes or evenings.
Please note: This is an add-on module and not part of
the general program content.

T H E E X E C U T I V E D E V E LO P M E N T P R O G R A M AT K E L LO G G

Woven through the program, these special features bring participants
together in meaningful, human-centered learning experiences.
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O U R P R O G R A M FA C U LT Y

LEARN FROM
THE BEST AND
BRIGHTEST.
DISTINGUISHED PROFESSOR
AND CONSULTANT TO THE
WORLD BANK, THE IMF, THE
EUROPEAN CENTRAL BANK

TOP TEN
most prolific scholars in the leading marketing
journals and among the top five marketing
faculty in the area of consumer behavior

Board member of several tech
start-ups and global giants,

author of seven management books,
pioneer in online learning, and the
‘digital transformation’ guru

9x

Signature
Kellogg
Teaching
Award Winner,

Voted Kellogg Professor of the Year and Executive
MBA outstanding professor multiple years

PRIOR C-SUITE OF

Fortune 500
companies
sharing their leadership lessons from the field

Prior Senior Advisor to CEO,
Chief of Staff, teaching change
management and communications

Kellogg EDP has gathered a cross-disciplinary team of faculty, researchers, consultants,
authors, and experienced practitioners. They stand at the forefront of their disciplines and
are often tapped by top executives for consultative advice. They’re dedicated to creating the
most rewarding learning experiences and will be readily accessible for informal
conversations throughout the program.

SERGIO REBELO

ALEX CHERNEV

MITCHELL PETERSEN

JAN VAN MIEGHEM

BIRJU SHAH

MOHAN SAWHNEY

LEIGH THOMPSON

SHANA CARROLL

MICHELLE BUCK

T H E E X E C U T I V E D E V E LO P M E N T P R O G R A M AT K E L LO G G

The Executive Development
Program faculty includes:
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O U R C U LT U R E A N D C A M P U S

IMMERSED
IN THE
KELLOGG
WAY.
At the heart of EDP is the incomparable Kellogg experience. It’s
based on a human-centered philosophy that shapes everything we
do, from how we structure methodology and curriculum, to how we
build relationships and culture.
You’ll learn to see businesses as living, breathing entities. You’ll
practice new ways to connect and collaborate with people. And you’ll
be supported by renowned faculty—preeminent partners you can
count on for career-long guidance.
It’s a growth experience as much about building knowledge as it is
community, and a once-in-a-career opportunity to learn how to
become a lasting leader.

Welcome to
the Allen Center
Your in-person module includes classroom
instruction, program materials,
accommodations,* meals, coffee breaks and
receptions at the James L. Allen Center, perched
in the heart of Northwestern’s urban lakefront
campus. The Allen Center is an all-inclusive
learning environment offering private room
lodging, dining, study rooms, lounge areas,

The Allen Center’s front desk is staffed around
the clock to assist with transportation and
FedEx service, all offered with Kellogg’s famed
hospitality. Kellogg EDP participants have guest
privileges at Northwestern University
recreational facilities, plus quick access to the
bustling cities of Evanston and Chicago.

* When program registration requires additional
accommodations, our staff will make all the necessary
arrangements for participants to stay at a nearby hotel.

T H E E X E C U T I V E D E V E LO P M E N T P R O G R A M AT K E L LO G G

laundry service and a fitness center.
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O U R A P P L I C AT I O N P R O C E S S

PROUD TO
TRAIN THE
BEST.

This is a sampling of companies that
have recently invested in their most
promising senior executives.

Hess Corporation

Panama Canal Authority

Discover Financial
Services

BayernLB

Southern Company
Deloitte Consulting
Komatsu
Mitsubishi Corporation

U.S. Air Force
S.C. Johnson
Lowe’s Companies
Bridgestone

Suntory Holdings Ltd.

Toyota Motor
Corporation

Norfolk Southern

Buckman Laboratories
International, Ltd.

Hormel Foods
Abbott Laboratories

Whirlpool Corporation

HOW TO APPLY
Visit our website for detailed application
and payment information, including our
cancellation policy and information on
wiring international payments.
Please note that class size is limited to
maximize group participation. Early
application is encouraged. Applications
are accepted on a rolling basis and are
reviewed upon submission until the
program fills.

If you have a question or need more
information, please contact us:

ExecEd@kellogg.northwestern.edu
847.467.6018
Website: kell.gg/kxedp
Program fee: $35,550

Admission Criteria

Sponsorship

The admissions committee reviews each

To enroll in the Executive Development

application and the nature of the applicant’s

Program, you may choose to have a sponsor

responsibilities. For the benefit of participants,

from your organization who is familiar with your

sponsoring organizations, and the integrity of

background and motivations for attending. This

the program, the committee strives to admit

could be the person to whom you report, your

individuals with diverse skills and experiences

organization’s chief human resources officer or

and who meet the qualification criteria

the person responsible for management

outlined on page 8.

development in your organization.

Kellogg expects that participants will attend

Should you be interested in self-funding your

all sessions, immerse themselves in the

participation, please reach out to Kellogg’s

experience and be free of all other obligations

Executive Development Advisor for this

while the program is in session.

program to discuss options.

Strong English reading, listening and speaking
skills are required. It is expected that
participants can read through an ambitious
curriculum of business materials and
meaningfully contribute to classroom and

T H E E X E C U T I V E D E V E LO P M E N T P R O G R A M AT K E L LO G G

Program fee is subject to change.

small group discussions.
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SCHEDULE
SAMPLE EDP SCHEDULE

SUNDAY

MONDAY

LIVE VIRTUAL

SUNDAY

MONDAY

Mandatory: 4-5 hours per day
w/breaks

Pre-Work: Asynchronous and Reading
Materials Available
3-4 Weeks in
Advance

Morning Coffee Chat

LIVE VIRTUAL

SUNDAY

MONDAY

Mandatory: 4-5 hours per day
w/breaks

Pre-Work: Asynchronous + Reading
Materials Available 2
weeks in Advance

Morning Coffee Chat

IN-PERSON

SUNDAY

MONDAY

Mandatory: 8-9 hours/day/ w
breakfast, lunch, dinner & breaks

Pre-Work: Reading
Materials Available
2-3 Weeks in
Advance

Topics in Global Trends in
Economics and Geopolitics

IN-PERSON

SUNDAY

MONDAY

Mandatory: 8-9 hours/day/ w
breakfast, lunch, dinner & breaks

Design Thinking
Frameworks and
Workshop

Topics in Leading
Change and Power &
Politics in Organizations

Live Virtual
(On Zoom)

Full Room & Board at the Allen
Center or offsite hotel

Full Room & Board at the Allen
Center or offsite hotel

Topics in Leadership
Lessons & Growth

Topics in Accounting for
Executives

Welcome Dinner
Reception

Mandatory Program
Orientation
(2 hours)

WEDNESDAY

THURSDAY

FRIDAY

Optional
Networking Event
(1 hour)

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

Morning Coffee Chat

Morning Coffee Chat

Morning Coffee Chat

Morning Coffee Chat

Topics in Aspects of
Organizational
Strategy

Topics in Marketing
Strategy

Topics in Marketing
Strategy

Topics in Accounting
for Executives

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

Morning Coffee Chat

Morning Coffee Chat

Morning Coffee Chat

Morning Coffee Chat

Topics in Finance for
Executives

Topics in Finance for
Executives

Topics in Operations
Strategy

Topics in Operations
Strategy

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

Topics in Organizational Strategy
& Leadership

Topics in AI &
Innovation for the
Business Leader

Topics in Cybersecurity and Risk
Management

Topics in Data,
Analytics and
Data Visualization

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

Topics in Human
Capital Management
and DEI

Topics in CEO
Perspectives &
Leadership
Communication

Topics in Leading
High-Performance
Teams & Global
Negotiation

Closing Session,
Lunch and Certificate
Ceremony

Closing Dinner
Reception

**½ day

T H E E X E C U T I V E D E V E LO P M E N T P R O G R A M AT K E L LO G G

TUESDAY
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LEADERS
START HERE.
Learn more and apply at kell.gg/kxedp
To consult with an advisor:

847.467.6018
ExecEd@kellogg.northwestern.edu

James L. Allen Center | 2169 Campus Drive | Evanston, IL 60208
Northwestern University reserves the right to change without notice any
statement in this publication concerning, but not limited to, rules,
policies, tuition, fees, curricula and courses.

This includes the right to cancel a program at any time for any reason. In
case of a cancellation, the university is not responsible for any travel or
other related expenses accrued by the program registrant.
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