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GIM Program Objectives 
The GIM Program enables Kellogg students to: 

 
• Gain an understanding of the economic, political, social, and culture characteristics of a country or 

region outside the United States. 

• Learn about key business trends, industries, and sectors in a country or region outside the United 

States. 

• Conduct international business research on a topic of interest. 

• Further develop teamwork and leadership skills.  

Course Description and Objectives 
 
The rise of China is potentially one of the most disruptive events in this century. The last time the world saw 
the start of major shifts in the global order was when the United States exceeded Great Britain as the 
world’s largest economy at the turn of the 20th century.  
 
China is expected to surpass the United States as the world’s largest economy some time over the next 10 
years. But because of China’s scale, even though its per capita GDP is about the same as Colombia’s, its 
global footprint has been larger than expected. To become a business leader in today’s world requires a 
basic familiarity with this enormous market and the broader Asia-Pacific, the world’s most economically 
dynamic, populous, and diverse region. It is important for students to have a grasp of not just China alone 
but also of how Asia is integrating as a regional economy.  
 
This is also why the course is taking a “China-plus” approach by visiting Hong Kong. Historically known as 
mainland China’s “gateway” to the world, Hong Kong’s relationship with Beijing is increasingly fraught and 
complex. As the Chinese economy becomes ever larger and connected to the rest of the world, does Hong 
Kong still serve the “gateway” function? How does it stack up against a metropolis like Shanghai? 
 
The purpose of GIM Greater China is to provide students with an essential grounding in the business 
environment and market dynamics of China. The course is designed with several goals in mind: 1) To 
provide students with a basic understanding of the economic, social, and political context in which China’s 
business environment is forged; 2) To impart students with a sense of the diverse market opportunities in 
the country; 3) To enable students to experience firsthand how the China market really ticks and speak to 
business practitioners through a valuable in-country trip; 4) To give students an opportunity to lead and 
complete a team project that will have intellectual and practical value for approaching the Chinese market.  
 
The course is organized into three broad segments: 1) Where the Chinese economy has been; 2) Where the 
Chinese economy and business environment are now; 3) How the Chinese market might transform over the 
next 5-10 years. This division aims to capture the key periods and turning points of modern China. Segment 



 
 

one will cover roughly 1949-1978, segment two will cover 1978 up to the financial crisis, and segment three 
will look ahead to China’s potential future economic challenges and opportunities. The course will primarily 
focus on the present and the near future, but revisiting the pre-reform era of China is necessary to 
understanding how the country works today.   
 
The overall course, including reading materials, lectures, and guest speakers, is primarily targeted at 
students who have minimal exposure to China and Asia. However, for individual students who might wish 
to delve deeper into a particular area or topic, see the professor about supplemental materials and 
resources.  

 
Attendance Policy 

Due to the nature of the GIM program, attendance for all GIM classes is mandatory, as is participation in 
the 10--day field trip.   Attendance on the first day of class is also mandatory.  If a student misses more than 
one class throughout the term, one letter grade will be deducted from his or her final grade.  Exceptions 
may be made by the faculty member in cases of extreme circumstances.     

 
Role of the In-Country Advisor 

Throughout your GIM trip, you will be accompanied by an in-country advisor, Sheila Duran, who is a staff 
member at Kellogg.  The in-country advisor is responsible for the integrity and quality of the in-country 
experience.  Among other logistical roles during the trip, he or she will be assessing each student’s level of 
participation during the plenary meetings and will be assigning 15% of the students’ overall grade.   

 
Kellogg Honor Code 

The students of the Kellogg School of Management regard honesty and integrity as qualities essential to the 
practice and profession of management. The purpose of the Kellogg Honor Code is to promote these 
qualities so that each student can fully develop his or her individual potential. Upon admission, each 
student makes an agreement with his or her fellow students to abide by the Kellogg Honor Code. Students 
who violate the Kellogg Honor Code violate this agreement and must accept the sanction(s) imposed by the 
Kellogg community. 
 
The Kellogg Honor Code is administered by students and is based on the concept of self-government. The 
efficacy of such a student-administered honor code is dependent upon a high degree of dedication to the 
ideals of honesty, integrity and equal opportunity reflected by the code. The Kellogg Honor Code requires 
that each student act with integrity in all Kellogg activities and that each student hold his or her peers to 
the same standard. In agreeing to abide by the code, the Kellogg students also agree to report suspected 
violations. By not tolerating lapses in honesty and integrity, the Kellogg community affirms the importance 
of these values. 

 
 

 



 
 

Course Materials* 
*Do your best to keep up with daily economic and business news related to China, which can serve as 
departure points for class discussion. Some of the best English sources on China are: Wall Street Journal, 
Financial Times, The Economist, and Bloomberg.  
 
You can also use my think tank’s newly launched platform as a resource, which focuses on analyzing 
various aspects of the Chinese economy and markets: https://macropolo.org. I may also assign articles 
and interesting readings in my weekly Canvas note that are currently not in the syllabus but are relevant 
to in-class discussions and lectures.  

 

Books to Purchase: 
Arthur Kroeber: China’s Economy: What Everyone Needs to Know (purchase) 
Damien Ma/William Adams: In Line Behind a Billion People (purchase) 

Course Pack Materials: 
Barry Naughton: Transitions and Growth (course pack) 
Richard McGregor: The Party (course pack) 
Evan Osnos: Age of Ambition (course pack) 
James Mann: About Face (course pack) 

 
Recommended List: 
Nicholas Lardy: Markets Over Mao 

James Fallows: China Airborne 

Henry M. Paulson: Dealing with China 

Jim Yardley: Brave Dragons 

 
Course Schedule and Assignments (subject to change) 

Week 1 1/8/2018 
Topics:  Course overview, expectations, and final project discussion  

 Student and instructor introductions  

 Team selection for projects and preliminary discussion of proposal ideas 

 Begin discussion of China’s economic, social, and political development 
since 1949, particularly Mao’s disastrous economic policies and political 
campaigns (e.g. the Great Famine, Cultural Revolution) 

Speaker: TBD 
Assignments: --Readings: 

 Barry Naughton: Transitions and Growth (course pack)  

 Xujun Eberlein on Mao’s Great Famine 
https://lareviewofbooks.org/review/the-teacher-of-the-future 

 Cultural Revolution 50 Years on: 
https://www.foreignaffairs.com/articles/china/2016-05-15/cultural-

https://macropolo.org/
https://lareviewofbooks.org/review/the-teacher-of-the-future
https://www.foreignaffairs.com/articles/china/2016-05-15/cultural-revolution-fifty-years-later


 
 

revolution-fifty-years-later 

 
Week 2 1/19/2018 [Note this is a Friday makeup class due to Monday holiday] 
Topics: China’s reform and opening up (1978-present) 

 The acceptance of market capitalism 

 How economic reforms began on Chinese farms 

 Foreign investment’s role in Chinese reforms 

 China’s development model: authoritarian capitalism 

 In-class discussion on projects with teams 

Speaker: N/A 
Assignments: --Readings: 

 Arthur Kroeber (select chapters) 

 Barry Naughton: Deng Xiaoping: The Economist (will distribute) 

 
Week 3 1/22/2018 
Topics: Red Capitalists and Princelings: the nexus of politics and business 

 How the Communist Party became the elite establishment  

 Profit and political networks in a partially reformed economy 

 Efficient corruption vs. endemic corruption 

Speaker: Will Moss (Intel) 
Assignments: --Readings: 

 Richard McGregor: The Party (course pack) 

 Wall Street Journal: “Children of the Revolution” (will distribute) 

Additional: Project Proposals due 

 
Week 4 1/29/2018 [NO CLASS] 

Assignments: Readings continued: 

 Andrew Wedman: “Double Paradox: Rapid Growth and Rising Corruption 
in China” http://www.themontrealreview.com/2009/The-Double-
Paradox-of-Rising-Corruption-and-Rapid-Growth-in-China.php 

Additional: Will return your project proposals with comments 

 
Week 5 2/5/2018 
Topics: Economic Challenges and Opportunities 

 Labor market shifts and demographic transition 

 Resource and energy-intensive growth 

 Social goods scarcity (healthcare, pensions, education) 

 Rise of the middle class and changing expectations 

https://www.foreignaffairs.com/articles/china/2016-05-15/cultural-revolution-fifty-years-later
http://www.themontrealreview.com/2009/The-Double-Paradox-of-Rising-Corruption-and-Rapid-Growth-in-China.php
http://www.themontrealreview.com/2009/The-Double-Paradox-of-Rising-Corruption-and-Rapid-Growth-in-China.php


 
 

 State sector and vested interests 

 Innovation with Chinese characteristics 

 Plenary meetings check-in 

Speaker: TBD 
Assignments: --Readings: 

 Ma and Adams (select chapters) 

 Kroeber (select chapters) 

 
Week 6 2/12/2018 

Topics: In Focus: Energy 

 How the Chinese economic model was built on coal 

 Why environment and pollution have become priorities 

 What new sectors are being promoted and present opportunities 

 China, climate change, and technological innovation 

Speaker: TBD 
Assignments: --Readings: 

 Damien Ma: “Rebalancing China’s Energy Strategy” 
http://www.paulsoninstitute.org/wp-
content/uploads/2015/04/PPEE_Rebalancing-Chinas-Energy-
Strategy_Ma_English.pdf  

 Watch “Under the Dome”: 
https://www.youtube.com/watch?v=Rh6NGNfBy8o  

 China and carbon market: 
https://www.theclimategroup.org/news/spotlight-china-new-emissions-
trading-system-set-revamp-global-market  

 “Why China Can’t Innovate” – HBR https://hbr.org/2014/03/why-china-
cant-innovate  

 “Shenzhen is a hothouse of innovation” – The Economist 
https://www.economist.com/news/special-report/21720076-copycats-
are-out-innovators-are-shenzhen-hothouse-innovation 

Additional:  Background Research Review due 
Chinese New Year celebration/getting to know classmates 

 
Week 7 2/19/2018 
Topics: Political Challenges: Values and the “China Model” 

 What is the Chinese Dream? 

 Competing political models: benign authoritarianism vs. dysfunctional 

democracy?  

 Universal values vs. Chinese values 

http://www.paulsoninstitute.org/wp-content/uploads/2015/04/PPEE_Rebalancing-Chinas-Energy-Strategy_Ma_English.pdf
http://www.paulsoninstitute.org/wp-content/uploads/2015/04/PPEE_Rebalancing-Chinas-Energy-Strategy_Ma_English.pdf
http://www.paulsoninstitute.org/wp-content/uploads/2015/04/PPEE_Rebalancing-Chinas-Energy-Strategy_Ma_English.pdf
https://www.youtube.com/watch?v=Rh6NGNfBy8o
https://www.theclimategroup.org/news/spotlight-china-new-emissions-trading-system-set-revamp-global-market
https://www.theclimategroup.org/news/spotlight-china-new-emissions-trading-system-set-revamp-global-market
https://hbr.org/2014/03/why-china-cant-innovate
https://hbr.org/2014/03/why-china-cant-innovate
https://www.economist.com/news/special-report/21720076-copycats-are-out-innovators-are-shenzhen-hothouse-innovation
https://www.economist.com/news/special-report/21720076-copycats-are-out-innovators-are-shenzhen-hothouse-innovation


 
 

 Discussion of in-country research plans and IPG meetings check-in 

Speaker: Angela Bao (Sinovation Ventures) 
Assignments: --Readings: 

 Evan Osnos: Age of Ambition (course pack) 

 Ma & Adams (select chapters) 

 “China’s big bet on soft power” – Council on Foreign Relations 

https://www.cfr.org/backgrounder/chinas-big-bet-soft-power  

 
Week 8 2/26/2018 [NO CLASS] 

Assignments: Readings continued: 

 David Barboza: “How China Built ‘iphone City’…” New York Times 

http://www.nytimes.com/2016/12/29/technology/apple-iphone-china-

foxconn.html?_r=0  

 David Dollar: “China’s Rise as a Regional and Global Power” 
http://www.brookings.edu/research/papers/2015/07/china-regional-
global-power-dollar 

 One Belt, One Road: https://qz.com/983460/obor-an-extremely-simple-
guide-to-understanding-chinas-one-belt-one-road-forum-for-its-new-silk-
road/  

 EY’s “China Go Abroad”: http://www.ey.com/Publication/vwLUAssets/ey-
china-overseas-investment-report-issue-5-en/$FILE/EY-china-overseas-
investment-report-issue-5-en.pdf  

Additional: In-Country Research Plan Due 

 
Week 9 3/5/2018 
Topics: China’s Global Ambitions 

 The global supply chain and multinationals 

 Chinese growth and impact on global prices and trade 

 Global institutions and outbound investment  

 Economic statecraft 

 US-China Relations 

Speaker: Isaac Stone Fish (Foreign Policy; Asia Society) 
Assignments: --Readings: 

 Evan Feigenbaum: “Reluctant Stakeholder” (will distribute) 

 James Mann: About Face (course pack) 

 New Scrutiny on Confucius Institutes: 
https://www.insidehighered.com/news/2017/04/26/report-confucius-
institutes-finds-no-smoking-guns-enough-concerns-recommend-closure 

 The Coming Wave of Capital Outflows: 

https://www.cfr.org/backgrounder/chinas-big-bet-soft-power
http://www.nytimes.com/2016/12/29/technology/apple-iphone-china-foxconn.html?_r=0
http://www.nytimes.com/2016/12/29/technology/apple-iphone-china-foxconn.html?_r=0
http://www.brookings.edu/research/papers/2015/07/china-regional-global-power-dollar
http://www.brookings.edu/research/papers/2015/07/china-regional-global-power-dollar
https://qz.com/983460/obor-an-extremely-simple-guide-to-understanding-chinas-one-belt-one-road-forum-for-its-new-silk-road/
https://qz.com/983460/obor-an-extremely-simple-guide-to-understanding-chinas-one-belt-one-road-forum-for-its-new-silk-road/
https://qz.com/983460/obor-an-extremely-simple-guide-to-understanding-chinas-one-belt-one-road-forum-for-its-new-silk-road/
http://www.ey.com/Publication/vwLUAssets/ey-china-overseas-investment-report-issue-5-en/$FILE/EY-china-overseas-investment-report-issue-5-en.pdf
http://www.ey.com/Publication/vwLUAssets/ey-china-overseas-investment-report-issue-5-en/$FILE/EY-china-overseas-investment-report-issue-5-en.pdf
http://www.ey.com/Publication/vwLUAssets/ey-china-overseas-investment-report-issue-5-en/$FILE/EY-china-overseas-investment-report-issue-5-en.pdf
https://www.insidehighered.com/news/2017/04/26/report-confucius-institutes-finds-no-smoking-guns-enough-concerns-recommend-closure
https://www.insidehighered.com/news/2017/04/26/report-confucius-institutes-finds-no-smoking-guns-enough-concerns-recommend-closure


 
 

http://www.imf.org/external/pubs/ft/fandd/2013/06/karolyi.htm 

 On Chollywood: http://www.huffingtonpost.com/entry/china-hollywood-
investment_us_59c3cbd3e4b0c90504fc0a01  

Additional: Will return comments on your in-country plans 

 
Week 10 3/12/2018 
Topics:  Wrap-up 

 Final check-in on projects and in-country meetings 

 In-country trip prep  

 Speaker: Jessica Beinecke (Entrepreneur) 
Assignments: None 

Additional:  

 

In-Country Field Research - March 20th or 21st – March 28th or 29th  

 
Final Class 4/11/2018 9:30-12:30 [Tentative] 
Topics: IPG presentations; debrief of in-country experience 

Assignments: Final project presentations; written report submission, peer evaluations, and IPG 
database google sheet information due at 9am 

 
In-Country Academics 

Students are reminded that GIM is first and foremost an academic program. 15% of your overall grade will 
be based on your participation in the plenary meetings and engagement in other activities as assessed by 
the in-country advisor.  In order to achieve a high grade, students are expected to not only attend all 
plenary meetings, but to be actively engaged during the meetings and other learning opportunities in 
country.   

 
Assessment 

Research Project   70% 
Background Research 10% 
In-Country Research Plan 10% 
In-Class Presentation  10% 
Written Report 25% 
Peer Evaluation 12% 
IPG Database Google Sheet 3% 
Participation 30% 
In-Class Participation (attendance, discussion, engagement; determined by 
GIM advisor) 

15% 

http://www.imf.org/external/pubs/ft/fandd/2013/06/karolyi.htm


 
 

In-Country Participation (plenary meeting participation, student role, overall 
participation; determined by GIM advisor) 

15% 

 

GIM Research Project 

 
The core of the GIM class is an independent research project. Groups of 4 to 6 students will select an 
international business, economic or management issue on which to study in depth and present. The 
students begin secondary research at the start of the course, incorporating perspectives from the class 
readings and speakers.  They will also spend considerable time in-country speaking with resident experts, 
gathering local data, and testing their hypotheses and recommendations in the field.  In general, the project 
should be based on original research that contributes to an intellectual body of work but also strives to 
have practical applications for the market.     
 
(Students must schedule at least five IPG meetings throughout their trip with at least one meeting in every 
city that class visits on a business day. Students are not obligated to schedule meetings in cities that the 
class visits only for the weekend.)  
 

Research Topics 

Student teams typically develop their own research projects, though they will refine their topics with the 
help and advice of their faculty member. Good GIM projects are generally built around interesting, clear, 
and relatively narrow research topics.  Some titles from successful projects from recent years have included 
“How Uniqlo’s Brand Positioning and Marketing Strategy Allow the Company to Thrive in China’s Fast 
Fashion Market” and Expanding Wine Sales to Middle-Class Brazilians: A Proposal to Concha Y Toro.”  Weak 
GIM projects often have excessively broad or unfocused topics such as “An Overview of the Brazilian 
Beverage Industry.”  
 
Project Report Structure 

Final reports should be at least fifteen pages in length, excluding exhibits.  Groups may choose from the 
following report formats: 
 

 Traditional analytical research paper – A research question is described; competing 
answers to the question are discussed; evidence collected on the trip is used to argue for 
or against the alternative answers. 
 

 Industry analysis – A particular industry is surveyed in order to examine a narrowly 
focused, well-defined topic pertaining to the competitive dynamics of the industry. An 
example would be an analysis of a market entry opportunity presented to a foreign 
multinational. 
 



 
 

 Business recommendation report – A consulting report recommending specific strategic, 
operational and organizational actions to solving a clearly defined business issue (e.g.:  
strategies for overcoming cold-chain logistics and distribution challenges in India.). 
 

 Business or industry case study – A case for eventual classroom use developed with a clear 
underlying business question in mind. Teams pursuing this option are encouraged to work 
with Case Publishing before and after the trip to ensure a high quality product that may 
eventually be used in the classroom. 

Project Deliverables 

 Research Project Proposal – Each project group will submit a 2-page description of their 
proposed research topic, including: 
 

o A description of the specific and narrowly-focused research question(s) to be 
addressed 

o Description of the topic’s importance, timeliness, economic, or social significance 
o Identification of possible in-country visits with companies, governmental agencies, 

NGOs, etc. 
 

 Background Research Review – Before departing for the in-country portion of the class, 
each project team must submit a review examining secondary information relevant to its 
research topic. This review may serve as a first draft of the background section of the final 
project report. 
 

 In-Country Plan – This is a detailed matrix of five or more investigative research meetings 
arranged in country. The best plans will include day/time/location of meeting; 
name/description of organization; name/title/bio of interviewee; agenda and interview 
guide for each meeting. 
 

 In-Class Presentation – During the final class, each project group will make a presentation 
in class summarizing their research findings. The purpose of this deliverable is to allow 
faculty members and students to learn about and provide feedback on the project groups’ 
final findings. It is suggested that each team be given 15 minutes to present and 5 minutes 
for audience questions and suggestions.   
 

 Written Report – The final report, generally 10-15 pages long before exhibits and 
appendices, prepared according to one of the formats discussed above.  In addition to 
turning in their papers to their professors, students should submit an electronic copy to the 



 
 

Global Programs Office on the agreed upon date. 
 

 Peer Evaluation – Each member within the project group will assess every other member’s 
contributions to the project, including their own, with a confidential peer review form that 
takes into account each member’s intellectual contribution, initiative and organization, 
workload contribution and overall contribution.   
 

 IPG Database Google Sheet – Maintained by the Global Programs’ Office, the IPG Database 
Google Sheet serves as a repository for IPG contact information shared amongst GIM 
students.  About a week before final reports are due, the GPO will be sending out a link to 
the sheet for each IPG group to fill out with information about their contacts.  Please note 
that the requirement for filling out the google sheet is due at the same time as the written 
report.   
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