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Is Trust Relevant in the Context of Negotiation 
and V.V.?

Why Should Trust Researchers be 
Interested in Negotiation? 
• Negotiation ≡ “A social process that occurs 

whenever people cannot achieve their goals 
without the cooperation of others” (Thompson, 
Wang & Gunia 2010).

• So, a great deal of what constitutes leader-follower 
& peer relations with organizations can be 
understood as “negotiation.” 

• And also cross-functional teams, performance 
review, managers as third parties, coalitions, 
teams, interdepartmental relations, employment 
terms, job roles, etc.

• These relations involve social exchange processes, 
fairness, coordination, helping, communication, 
non-verbal communication, reputation, 
persuasion, influence, emotions, power, gender 
and demographics, culture, cognition, decision 
making, collaboration, person perception, all of 
which are of interest to trust researchers.
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How Much Research is there on Trust in the 
Context of Negotiation?
Answer 1: Meta-analyses 
• Effects of trust on negotiation behaviors and outcomes: 32 studies (Kong, Dirks & Ferrin 

2014)
• Determinants of trust in the context of negotiation: 25 studies (Lyu, Kong, Ferrin & Dirks 

2017)

Answer 2: My non-systematic search of 24 OB/Psych/IO journals for the last 15 years 
turned up 37 peer-reviewed articles studying trust in the context of negotiation.

Putting that in context:
• The First International Network on Trust (FINT) attracts ~90 researchers biannually. 

(Mostly European trust researchers).
• IACM attracts hundreds (?) of researchers annually.
• I estimate that there are now approximately 40-60 peer-reviewed articles on trust 

published annually in the top 15 OB/IO/HR journals.



A Reunion Long Overdue: Weaknesses and 
Frontiers
Weaknesses and Frontiers of Trust 
Research
• Causality: Few studies that assess 

causality except in very abstracted lab 
tasks

• Trust development: Few studies of 
trust development as a process

• Spirals, Phases, Trajectories
• Rudimentary and unsystematic 

understanding of the effects of 
culture

• Samples: Studies of executive 
participants are nearly always 
correlational
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Weaknesses and Frontiers of 
Negotiation Research (with respect to 
Trust)
• Oversimplified understanding of 

what trust is
• Lack of theoretical precision and 

richness regarding the role of trust 
in negotiation

• Weak measurement of trust
• Silo paradigm: Negotiation 

research seems somewhat stand-
alone from other areas of e.g. OB



A Reunion Long Overdue: Opportunities!
Opportunities for Trust Research

• Demonstrate causality
• Study trust development

• Spirals, Phases, Trajectories
• Study culture systematically
• Study trust dynamics, including 

causality, trust development, 
and culture among others, in 
Executive samples 

• Advance the scientific 
understanding of negotiation!
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Opportunities for Negotiation Research 
(with respect to Trust)

• Add theoretical richness, 
precision, and explanatory 
power regarding the role of trust 
in negotiation

• Employ state of the art measures
• Advance the scientific 

understanding of trust! 



Understanding Trust Conceptually (1)
Mayer, Davis & Schoorman 1995: 

Trust as Willingness to Accept Vulnerability



Understanding Trust Conceptually (2) 

Cognition-
Based Trust

Affect-Based 
Trust

McAllister 1995: 
Trust as Confident 

Positive Expectations
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Now, think about a real-life scenario, or a negotiation 
experiment. If you asked, “how much did you trust 
your counterpart,” how would you interpret the 
answer?
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Positive Expectations

Now, think about a real-life scenario, or a negotiation 
experiment. If you asked, “how much did you trust your 
counterpart,” how would you interpret the answer?

What do we do with this model? Use it to pinpoint 
the constructs that are of theoretical and empirical 
interest.



How Can We Measure Trust?

Mayer & Davis (1999); also 
see Mayer & Gavin (2005)

McAllister (1995) Frazier, Johnson & 
Fainschmidt (2013)



How Can We Measure Trust (2)?

McEvily & Tortoriello 
(2011)

Cummings & Bromiley 
(1996)



Existing Approaches to Measuring/Studying 
Trust in Negotiation Research

Room for Improvement 
• Single item non-dimensional measure 

“How much did you trust the other 
party?”

• Single item dimensional measure: “I 
can depend on my partner to have my 
best interests at heart” (ABT)

• Short unsourced multi-item scale that 
measures multiple trust dimensions 
as a single dimension. 

• Hotchpotch items that don’t clearly 
link to trust dimensions: “I felt on the 
same page with the other person”; 
“cooperative”; “helpful”; 
“considerate” 
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“How much did you trust the other 
party?”

• Single item dimensional measure: “I 
can depend on my partner to have my 
best interests at heart” (ABT)

• Short unsourced multi-item scale that 
measures multiple trust dimensions 
as a single dimension. 

• Hotchpotch items that don’t clearly 
link to trust dimensions: “I felt on the 
same page with the other person”; 
“cooperative”; “helpful”; 
“considerate”

Exemplary !!!
• Campagna, Mislin, Kong & Bottom 

(2015): Perceived benevolence and 
perceived integrity from Mayer & 
Davis (1999) scale. 

• Naquin & Paulson (2003); Naquin & 
Kurtzberg (2009): OTI short-form

• Caspi, Olekalns & Druckman
(2016): Manipulated ABT & CBT 
based on McAllister (1995)



How Can We Approach the Study of Culture 
in the Context of Trust and Negotiation (1)?



How Can We Approach the Study of Culture 
in the Context of Trust and Negotiation (1)?
Ferrin & Gillespie (2010) review of 50+ empirical studies that examined 
trust across cultures concluded that trust is:

• a variform universal (Lonner 1980): The general principle of trust exists 
around the world but some manifestations vary around the world.

• a variform functional universal (Bass 1997): similar relationships of trust with 
other variables are found around the world, but magnitudes (and sometimes 
directions) sometimes differ.



How Can We Approach the Study of Culture 
in the Context of Trust and Negotiation (2)?
Examples already in use! (Based on my review of 24 journals)
• Cross-cultural generalizability: Numerous studies use non-US samples: Chinese, Dutch, British, 

Australian, Hong Kong, etc. Even without a culture research question, these expand evidence of 
generalizability.

• Cross-cultural comparisons using negotiation simulations
• Tightness-Looseness; Indian & American (Gunia, Brett, Nandkeolyar & Kamdar, 2011)

• Intercultural analyses using negotiation simulations
• Interpersonal (Mediation of American vs. Turkish conflict) (Salmon, Gelfand, Celik, Kraus, Wilkenfeld & Inman, 

2013)
• Team vs. Team (Anxiety in American vs. HK Chinese) (Lee, Yang & Graham, 2006)

• Cross-cultural comparisons using surveys
• Negotiation Orientations Inventory compared trust foundations in Finnish, Mexican, Turkish, and US 

businesspeople (Metcalf, Shankarmahesh, Bird, Lituchy & Peterson, 2007)
• Within-country analysis using interviews

• Interviews to understand HQ-subsidiary negotiations in Japanese MNEs (Ott & Kimura, 2016)
• Within-country analysis using archival negotiation data

• Discourse analysis of Philippines company-union negotiation to understand how Face culture communication 
overcame low trust (Teng-Calleja, Baquiano & Montiel, 2015)

• Meta-analytic approaches
• Tightness-Looseness effects on trust in negotiations (Lyu, Kong, Ferrin & Dirks, 2017)
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