Biotech M&A Case Study:  Merge to Maximize

Will Merging Two Similar Companies Maximize Value?

Project Overview:

A third party wishes to purchase a US-based, publicly traded, biotech company and merge it with a UK-based, publicly traded, biotech company.  The new company would enjoy a virtual lock on the relevant patent portfolio, substantial cost synergies, and complementary research and production capabilities.

Project Requirements:

The third party would like our team to:

(1) Review the business plan and projections for future revenue growth.  Detailed analysis of the pharmaceutical drug market will be necessary.  Complete an analysis of cost synergies and combined capabilities.

(2) Explore the accounting and financial issues regarding the cross-border transaction.  Where should the new entity be based?  

(3) Evaluate the funding requirements to accomplish the take-over.  What will the combined entity be worth?  Where should the funding come from – VC, banks, etc.?  

(4) Propose the best strategic method to purchase the two companies.  Which to buy first?  Whether to bring the companies private?

(5) Review recent biotech M&A activities to get a sense of valuations and comparables analysis.

Other Project Notes:

All participants must sign a confidentiality agreement.

If time permits, we can visit the US-based company.

If the group wishes, we will be able to pitch the idea to VC’s or investment banks to help the third party obtain funding.

