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A Warm Welcome
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Where are you joining us from?



ABOUT THE KELLOGG SCHOOL OF MANAGEMENT
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@ Exchange Programs ‘ o
@ Gilobal Immersion In Management
Consistently Ranked As Top 10 Global Business
@® Kellogg Worldwide Experiences & o School
Service Trips ~1,900 MBA Students
® e ~470 EMBA Students
~5000 Per Year Executive Education Alumni

~60,000 Global Alumni
~130 Tenure-line Research Faculty
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KELLOGG EXECUTIVE EDUCATION OVERVIEW f%)

* Proud history: Kellogg opened the James L. Allen » Same world-class faculty who teach in degree
Center in 1979. This continuing-education center, program
the first of its kind.

* Known for a culture that fosters collaboration and
* More than 5,000 participants in nearly challenges leaders to think innovatively
200 programs each year

* Unique, on-campus executive
» Distinctive cross-disciplinary approach to conference center
research and teaching

CUSTOM PROGRAMS ONLINE LEARNING OPEN ENROLLMENT PROGRAMS

Uniquely deSigned programs focused Asynchronous programs delivered SpeCialized programs deSigned for C-
on a company’s business objectives anywhere in the world to suit various suite leaders, seasoned executives
and organizational needs, delivered in organizational learning goals and high-potential individuals,

various teaching modalities delivered in various teaching

modalities
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Would this be your first time attending
a Kellogg Executive Education
Program?



PROGRAM OVERVIEW
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PROGRAM OBJECTIVES

-

-

Broaden understanding of the strategic business to recognize complexity
and trade-offs between competing functional areas

~

J
N

-

-

Create a strategic view of the business from financial analysis and
operational planning to the execution required to drive business results

J

-

-

Reimagine and reinvent your business through a strategic marketing lens

~N

J

-

-

Identify the levers required to build an effective team and culture

~N
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PROGRAM DATES

November 2020 December 2020

Sunday Wednesday Thursday Friday Saturday

day y | Wodnesday | Thursday Friday Saturday
1 2 3 4 5 6 7 1 2 3 4 5
8 9 10 11 12 13 14 6 7 8 9 10 11 12
15 16 17 18 19 * 20 21 13 14 15 16 17 : 19
22 23 24 25 26 27 28 20 21 22 23 24 25 26
29 30 27 28 29 30 31

wwm 2 -grnlable calendar com www d-prntable -calendar com
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PROGRAM SCHEDULE

Thursday
Nov. 19

Attend
Orientation
on Nov. 19 at
9:00-10:00
am with
Program
Team - AD,
PM, ADA

Morning

Morning

Late Morning

End of Day
Engagement/
Deliverables
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Wednesday Wednesday
Dec. 2 Dec. 9
Week 1, Day 1 Week 1, Day 2 Week 1, Day 3 Week 2, Day 4 Week 2, Day 5 Week 3, Final Day 6
Coffee Chat
Welcome Coffee Chat & Coffee Chat & Coffee Chat & Coffee Chat & Coffee Chat &
Engagement & Networking Networking Networking Networking Networking
QOrientation
Leadershi Resurgence: Four Creativity &
. P Stages of Market- The Wisdom Valuing Business | Strategic Decisions _ty .
Lessons in a VUCA . . Innovation in
Focused of Less Strategy in Operations
World . X Teams
Reinvention
Leadershi Resurgence: Four Creativity &
- P Stages of Market- The Wisdom Valuing Business | Strategic Decisions _ty -
Lessons in a VUCA . . Innovation in
Focused of Less Strategy in Operations
World ) . Teams
Reinvention
Micro Learming: Activity 1 Activity 2 Activity 3 Project Debrief
Team Office Hour Designing Your Next De5|gn|ng.Your De5|gnmg.Yuur De&gnmg.\'our
. Competitor Competitor Competitor .
Competitor Evaluations #2
Evaluations #1 Team Office Hour Program Closing

Engagement
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PROGRAM FACULTY
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J. JAY GERBER
PROFESSOR OF
DISPUTE RESOLUTION
& ORGANIZATIONS



BRINGING IT ALL TOGETHER

Dan Kraemer, co-founder & Chief Design Officer, IA
Collaborative, a global design and innovation consultancy
with offices in Chicago and LA.

He developed the company’s 7 Elements of Design
Innovation™ process which has consistently driven
profitable growth for IA’s Global 500 clients.

Northwestern | Kellogg

Design Your Next Competitor

v' Interactive, daily experience to
thread insights together

v Led by expert in Design Thinking
and Growth Strategies
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Select one session in this program
which you are looking forward to the
most



PARTICIPANT PROFILE
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WHO [S THIS PROGRAM FOR?

STRATEGIC CAPABILITIES FOR EMERGING BUSINESS LEADERS

THIS PROGRAM
IS IDEAL FOR:

Northwestern | Kellogg

A mid-level or
emerging senior
leader who is
preparing to

move into a
business
leadership
position

A functional
leader with
aspirations for
general
management
and desire to
build strategic
skills across
functional areas

A senior leader in
a small- to
medium-sized
organization who
wants to

understand the
broader strategic
capabilities
required to
manage the
business
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LEARNING EXPERIENCE
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THE VIRTUAL CLASSROOM

Zo0om Stephanie Young (she/her/hers)'s Personal Meeti... - Shared screen with speaker view

Pmm, —
cup - ense &ﬂ,&me Faie
© SEcwRe _\

Rigorous Learning from Leading Experts Engaging Sessions Networking with Fellow Participants

Northwestern | Kellogg

RO b u St Welcome to Your Program!
Interactive Breaks Course

Site

Working alongside exceptional peers
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BEYOND THE PROGRAM
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THE CERTIFICATE, SLACK AND RESOURCES

© Search Kellogg Executive Educ:

& admark-fall2020
81 Addatopic
Kellogg Moderator -~ Friday, June 19th v
the Advanced Marketing Management program in the Fall 2020.
Kellogg Moderator

mes Schedule:
PDF ~

as1pM

ADMARK December 2020 -- confirmed_from J-
Parker 6.4.2020.pdf

40KB PDF

A%

v Chan.

& admarkcfai2020 ||

@ btob-fall2(

# kellogg_insight

# random
# story_time

# tap

mew et the channel description: Private channel for participants registered in

Details X

About >
Members 1>
Shortcuts 0>
Pinned 0>
Files >
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KELLOGG RESOURCES

rrp—
Group : Custom Solutions

for Business Leaders
During the COVID-19 Crisis

Webinars
uroounG RS Lk T
R —

The Pandemic Has Slashed
Scientists’ Productivity

Credentialed
and
Authenticated

Northwestern | Kellogg

FirstName LastName

Program Name

Program Dates

o fLd
Z

Dean, Kellogg School of Management
Donaid P, Jacobs

2oyt

Thought Leadership

Inclividul Programs
Group & Custom Solutions

Executive Education in Focus

Personal Consultation

PRT—

How lopthe 10
Strength 1o Do the Right Thing  Communication in a Crisis

e
P T—— T
Employees, Start with a Simple. o0

e et thought
Jom o facuty sna

1 Leadership: Whats
Important in a Crisis

AEAOMORE >

=d

Learning Leadership from Life
Experience

the Pandemic s

Heres
Teaching Us about Suply Chains

3 Steps for Reimagining Your
Businessfor  Post-COVID World
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Q&A




FOR MORE INFORMATION:

Go to kell.gg/kxstratcap

Contact your program Advisor — Jane Wuellner

o J-wuellner@kellogqg.northwestern.edu



http://www.kell.gg/kxstratcap
mailto:J-wuellner@kellogg.northwestern.edu

Northwestern | Kellogg

THANK YOU
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