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Getting Good 
at 
Getting Great 

A Kellogg Sales 
Institute 
MasterCourse™



“Not all practice makes perfect. You need a particular kind of 
practice - deliberate practice - to develop expertise.” 

- K. Anders Ericsson, Michael Prietula & Edward Cokely



11. Opening    
Mindset & Goals 

3. Deliberate Practice 
Taxicabs & Racecars 

2. The Foundation 
Knowledge, Skill & Discipline 

4. Closing 
Choices & Actions

Getting Good at Getting Great - MasterCourse™



From… 
Abstract goals 
Try harder 
One manager 
Mindset = “I’ve got this…”

To… 
Concrete goals 
Try differently 
Many coaches 
Mindset = “I can get 10X better…” 



Goals 

Roles 

Rules
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Knowledge

Skill

Discipline



Knowledge = 
Concepts, formulas, 

rules, processes, 
definitions, recipes, 

frameworks



Skill = An ability acquired through 
sustained effort and continuous 

feedback to accomplish a complex task



Discipline = Choice





How do you decide between skill 
and discipline?



PRACTICE

I will share a short sentence with you.  You will have 10 seconds to perform an 
activity with this short sentence.   

(Total practice time = 10 seconds)
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Deliberate practice

Automatic experience
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Deliberate Practice 

The five things that have to be true  

1. A specific goal, a plan, and a way to measure your progress 
2. A willingness to get out of your comfort zone 
3. A drive to try differently, not just harder 
4. A coach with a mental representation of what great looks like 
5. Continuous feedback



You’ve already done this…





Deliberate practice: Goals



Deliberate Practice 

The five things that have to be true  

1. A specific goal, a plan, and a way to measure your progress 
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3. A drive to try differently, not just harder 
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5. Continuous feedback



Your goal?



PRACTICE - GOALS

Write down a goal you'd like to accomplish over the next 3 months. 

Quickly write your goal in your learning journal. 
  
(Total practice time = 2 minutes)



S. - Specific 
M. - Measurable 
A. - Achievable 
R. - Realistic 
T. - Timebound 
T. - Tool 
S. - Supported 
S. - Stop





The problem with goal-setting using 
SMART: 

Outcome-focused vs. Process-focused



Deliberate practice: Discomfort
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Vicki teaches Craig…



Comfort 
 Zone

Learning 
 Zone

Panic 
 Zone

Source: Noel Tichy



Deliberate practice: Try differently
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“At this point Dario had become, like Steve 
before him, the best at this particular skill that 
the world had ever known.” - K. Anders 
Ericsson



Deliberate practice: Coach(es)



Deliberate Practice 

The five things that have to be true  

1. A specific goal, a plan, and a way to measure your progress 
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3. A drive to try differently, not just harder 
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“I went up there and Vince Lombardi 
spoke on one play for eight hours. One 
play, eight hours. I couldn’t speak on any 
subject for more than two minutes. I 
realized at that point, I didn’t know a 
damn thing. I’m a bluff. My knowledge 
was just surface.”  - John Madden



Deliberate practice: Feedback



Deliberate Practice 

The five things that have to be true  

1. A specific goal, a plan, and a way to measure your progress 
2. A willingness to get out of your comfort zone 
3. A drive to try differently, not just harder 
4. A coach with a mental representation of what great looks like 
5. Continuous feedback



1. Did well?

2. Did well.

3. Do differently?

4. Do differently.

The 2x2 Feedback Framework 
The world’s simplest feedback model

Builds competence 
(knowledge, a skill, OR a discipline)Builds confidence





“Next time you’re tempted to surround yourself with 
worshipers, go to church.  In the rest of your life, seek 
constructive criticism.” - Carol Dweck
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Now, choose.



Reading 
recommendations



Copyright 2022

1. Kellogg Sales School (live link) 
Professional Certificate in Sales

2. Kellogg Mastering Sales (live link) 
A Toolkit for Success

Want to learn more?

https://www.kellogg.northwestern.edu/executive-education/individual-programs/online-programs/pcs.aspx
https://www.kellogg.northwestern.edu/executive-education/individual-programs/online-programs/ol-hisales.aspx


Copyright 2022

Please tell your fellow alums to join me for a talk 
about Kellogg and a quick refresher on Getting 
Good At Getting Great on May 22nd in London!

Next alum event…



Follow me on these channels! 
(just click the logo of the social channel, and you will go right to us)

Please ‘follow’ me on 
LinkedIn…I’ll be 

posting more there!

https://www.linkedin.com/posts/craigwortmann_salesengine-kellogg-ksi-activity-6647920204795957248-eAui
https://www.linkedin.com/posts/craigwortmann_some-quick-thoughts-on-virtual-teaching-activity-6646377356208455682-Ivej
https://www.linkedin.com/in/craigwortmann/
https://www.instagram.com/p/B_FxpsPDd5m/?utm_source=ig_web_copy_link
https://www.instagram.com/craigwortmann/


Thank you.


