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What Motivates You to Do What you Do?

Top U.S. New Year's
Resolutions for 2022

"What are your New Year's resolutions?"

»

44%

To exercise more

To eat healthier

‘=
=

To lose weight 41%

To spend more time

with family/friends S

To live more economically

To spend less time
on social media 210

To reduce stress on the job 21

I!I R
=

To quit smoking 20%

n=399 U.S. adults who have made New Year's resolutions.
Conducted November 2-11, 2021.
Source: Statista Global Consumer Survey

@®06

5
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Other common goals

= Learn something new

= Volunteer/Donate more often
= Get more organized

= Buyanew home

= Do something nice for myself
= Buyanew car

statista %
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What Motivates You to Do What you Do?
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® Over a century
of research on

the topic

What Motivates You to Do What you Do?
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What Motivates You to Do What you Do?

® The Outcome of goal pursuit

Value + expectancy of goal attainment

e.g., expected impact of goal actions
( 5 p p § ) -Touré-Tillery & Fishbach (2017)

-Kassirer & Touré-Tillery (UR)

® The Process of goal pursuit

Intrinsic motivation, enjoyment derived

from goal actions | -Wang & Touré-Tillery (R&R)

. : - -Touré-Tillery & Fishbach (2012)
. e o
Implications for The Self “Touré-Tillery & Fishbach (2015)

Goal actions have positive implications ~Touré-Tillery & Light (2018)
for the self-concept ~Touré-Tillery & Kouchaki (2021)
-Touré-Tillery & Wang (2022)

Northwestern Kellogg

10

The Three Es of Motivation

® The Outcome: Getting results, extrinsic motivation.

® The Process: Having fun, mtrinsic
motivation.

® Implications for The Self: Feeling good
about oneself, self-signaling motivation.

Northwestern Kellogg
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What Motivates People?

® The Outcome: Getting results, extrinsic motivation.

11 Northwestern Kellogg

Effect | People Want to Have an Impact

® Principle: Motivation increases with the belief that actions
will have the desired effect—reward, money, food, fame,
friends as outcomes of goal pursuit (extrinsic motivation).

® Marketers need to convince their audiences that their

|  NAVIGATOR

products, services, and brands will help them reach their

goals—e.g., by using credible spokespersons, entertainment, cHamiTY

repetition, humor, social proof (testimonials), scientific proof
(independent rating agencies).

N i
-‘g GUIDESTAR

12 Northwestern Kellogg
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® CANCER
RESEARCH
INSTITUTE.

Immunotherapy  Join the Cause  Patients  Scientists  About CRI m

Charity Ratings and Reporting

RELATED LINKS

History

ovides open discl
in charity watchdog rating:
nd IRS 990 forms. When you

)8
5
3

ki
!
v

- Commitment to
Diversity, Equity,
and Inclusion
In fiscal year 2021, 88 cents of every dollar spent went to programs.
- Awards and Honors
CHARITY RATINGS > Scientifc
Leadership
Taneparoney VA Ty - Board of Trustees
2022 ‘\ NAVIGATOR ACCREDITED.
ChaRTY
As: te Board
Candid. ;:.:.z..‘:, -> Associate Boar
> staff
e to research first how your charitable contribution 5 Stay Informed!

W

versus overhead expens

watchdog

Transparency from Guidt
member of the BBB W

ent with the help of watchdog groups, such as Charity Navigator

ch, Gi

ideStar, and the Better Business Bureaul It's an easy way to check a
ancial health and how much an organization spends on its programs

s CRI consistently receives exemplary marks from
roups, including an A Rating from CharityWatch, Platinum f

eal of
r.CRI i

pI
20 standards of charity

d Four S

Charity Naviga

accountability

ot 0N

Voluntesr. Danste. Review.  Voluntesr. Donste. Review.

Effect | People Want to Have an Impact
® Kffectiveness and overhead aversion

© 2023 Rima Touré-Tillery | 6
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Effect | People Want to Have an Impact

e Fffectiveness and overhead aversion

® Matching campaigns
Your gift

wilhelp
children &

TUESDAY

Your gift

; will &
YOUR GIFT WILL BE MATCHED!
help thenift SE= %
» — s
doe ore

15 Northwestern Kellogg

Effect | Impact can be Real ...

e Liffectiveness and overhead aversion

® Matching campaigns

16  Northwestern Kellogg

© 2023 Rima Touré-Tillery | 7



Why People Give

Effect | ... Impact can be Perceived

@_Sakmc:_aamn.
Q/}THO_UT A
® [dentified victim (vs. statistical victims or groups; 4 lOL’ /

A child like Lucky \ 4
goes without.

DONATE NOW >

i

Change the life of a child today

17 Northwestern Kellogg

Kellogg Reunion| May 6, 2023

Effect

... Impact can be Perceived

NA
UN‘;TED Donate
I I 5 f‘\:.;\ L:f‘— :g‘ 777\ ;2 T\i: ‘{:;“l—:‘ tious meals to feed hungry I

® Tangible details about a charity’s interventions

N
e

* %k Kk
AMERICA Four Star Charity

18  Northwestern Kellogg
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Effect

® Perceived distance between donor and recipient(s)

... Impact can be Perceived

Northwestern | Kellogg

A Field Experiment: Alumni Giving

December, 2015 SCHOOL

Desr <<SALUTATION>=,

¥ writing to you allthe way from . ' reaching out to you thislong distance because

we need your help.

is  busioess sehoal with few peers. The [ spprosch to business esueation has
shaped the school 50 that it is ameng the elite few where research and ideas are paramourt. Infaraway

ean [Jl's vision for the campaign s to build upon the scheol’s twe most significant advartag
strength les in ts lexibility — the freedom 1o enoll in any combination of courses or to take risks

h . Ancther benefit has preduced
incredible thought Ieaders among, the faculty and studants who are drawn 1o solving problems by
challenging conventional wisdom.

One

You are an important part of [ MMM o-c hove contributed to its success. Thank you.

This campaign seeks to invest in tha very people that smbody the business school—its students, faculty,
and alumni,

f you are planning to give to the schaol, now is the time ta make an impact. Please considera gift of
<CSPECIFIC ASK>> that travels far away.

With appreciation,

Donate Now

Dacembar, 2015

Dear <<SALUTATION=>,

Fm writing to you from
because we could use your help.

is a business seheal with few peers. The [l operoach to business education has
shaped the school 5o that it s among the elite few where research and ideas are paramount. In nearby
d educate leaders .

Dean

ision for the campaignis to build upon the school’s two mast significant advantages. One
strength liesin its flexibility—the freedom to enrollin any combination of courses or to take risks in
research and experimentation. Another benefit i its academically rigorous culture which has produced
incredible thought leaders among the faculty and students wha are drawn to solving problems by
challenging conventional wiscom.

You are an impertant part of [N ord have contributed to s success. Thank you.

This campaign seeks to invest inthe very pecple that embody the business school—its students, facuty,
and alumn,

1 you are planning to give to the schosl, now is the time to make an impact, Please consider 3 gift of
<<SPECIFIC ASK>> that stays clase to you.

Wich appreciation,

Annual
Fund

Touré-Tillery & Fishbach (2017)

© 2023 Rima Touré-Tillery | 9
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A Field Experiment: Alummn Giving

® 9 (distance: near vs. far)

e N = 19,731 Alummn of a US-based b-school received letter soliciting gift
for their school

® Observed: Percent Who Donated

Touré-Tillery & Fishbach (2017)

21 Northwestern | Kellogg

More Giving from “Nearby”

® 2 (distance: near vs. far)
e N =19,731 Alumm

® Result: Percent Who Donated (note: low response rate are typical for
this type of organization: 0.45%)

S 0.60% 0.57%
o ® *%
S 0.40% 0.33%
o
2 0.20%
=
2 0.00%
Near Far

Touré-Tillery & Fishbach (2017)

22 Nortawestern | Kellogg
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Effect | ... Impact can be Perceived

® Perceived distance between donor and recipient(s)

Effect | ... Impact can be Perceived

® Proportion of victims helped

© 2023 Rima Touré-Tillery | 11
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Effect | ... Impact can be Perceived

28 Northwestern Kellogg

Effect | Impact can be Real or Perceived

e Liffectiveness and overhead aversion

Matching campaigns

Identified victim (vs. statistical victims or groups;

Tangible details about a charity’s interventions

Perceived distance between donor and recipient(s)

® Proportion of victims helped

© 2023 Rima Touré-Tillery | 12
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What Motivates People?

® The Process: Having fun, intrinsic
motivation.

30 Northwestern Kellogg

Enjoyment | People Want to Have Fun

® Principle: Motivation increases with the expectation of enjoyment,
pleasure, or satisfaction from the process of goal pursuit (intrinsic
motivation).

® Marketers of fun/indulgent products (e.g., chocolate, spas, games) do
not have to work too hard to highlight enjoyment. This 1s a bt trickier
for marketers of products/services aimed at inherently hard or not-fun
goals (e.g., fitness, taxes, alleviating suffering).

31 Northwestern Kellogg

© 2023 Rima Touré-Tillery | 13
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People Work Hard at What They Enjoy

Intrinsic
(Enjoyment)

® Enjoyment increases performance
and motivation n various contexts: New Year's

Resolution

Extrinsic

academics, fitness, etc. (moinee) TR

Intrinsic B=43%%*
(Enjoyment)

Hours
Extrinsic Studying
(Importance)

FIGURE  Intrinsic motivation Intrinsic

(enjoyment) predicts persistence more (Enjoyment) )

than extrinsic motivation (importance) Mll'll}@S
in adherence to New Year's resolution, Extrinsic Exercising
studying and gym exercising (Woolley & (Importance)

Fishbach, 2017)

32 Northwestern Kellogg

The Power of Fun

224, 4 . -
N\ In several experiments, researchers found...

- . ® Paying attention to enjoyment (vs. effect) while eating
[ oo | . . .
@’\i Kk healthy food increased consumption.
A4 2EL o Choos - :
St P F ® Choosing a workout based on enjoyment (vs. effect)
¢ PELOTON' mcreased persistence.
= = ® High-school students worked harder on geometry and

statistics problems when the experience was made more
enjoyable with music, snacks, and colorful pens.

33 Northwestern Kellogg

© 2023 Rima Touré-Tillery | 14
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| unlimited

® Marketers need to show that their
products are fun and enjoyable...

INTENSE
SOUND.

...or make (not so fun)

34 Northwestern | Kellogg

For Chanties: Make People Laiighs and Play...

TES O ME
.. ] - = CANGER, MENTI
® Fundraising events, galas, concerts, L Gl =1 Yo~ Rl

picnics, special days or months

35  Northwestern Kellogg
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...Or Challenge Them

| ACCEPTED THE ALS '@~

ICE BUCKET CHALLENGE hJ
@ VoA

PPORT
UTH

L

: RICKY BYRDSONG MEMORIAL
] — —
‘ o SRACE
\ : | -

Let’s do this!

Dryathlon®

Cre morin. No akohal

36 Northwestern Kellogg

What Motivates People?

® Implications for The Self: Feeling good
about oneself, self-signaling motivation.

37  Northwestern Kellogg
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Ego | People Want to See Themselves as “Good”

® Principle: Motivation icreases with the expectation that actions will
enhance or protect the self-concept—i.e., thoughts and feelings about
the self as good, moral, competent, eco-friendly, tough, etc.

® Brands strive to be seen as the
X* brand to make consumer
feel X by association.

THIS IS AN

AD FOR MEN. *Where X = some trait or

characteristic the

customer values: cool,

not cool, smart, silly,

rugged, sophisticated,

OreaL  €xcited, blasé, sincere,
cynical, etc.

® Some brands build connections
to social causes or movements
that matter to consumers.

38 Northwestern Kellogg

Implicating the Self Increases “Virtuousness

® Pecople are more likely to engage in behavior diagnostic of a desired
identity: How important 1s it for you to “be a voter” (vs. “vote?”

® ... and less likely to engage in behavior diagnostic of an undesirable
identity: It will be impossible for us to know whether you are a cheater
(vs. cheating?;

39  Northwestern Kellogg
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For Chanties...

® Provide positive labels or identities
: be a helper, a hero, a
sponsor, a mentor, a big sister/brother

40 Northwestern | Kellogg

Wiednescry, 30th july 2017 800 am - 500 pm
Mewkard Centre 139 Fulton 5t Suse TOT Mew York, WY 10038

For Chanties...

® Provide reminder that giving to charity 1s a sign
of kindness, generosity, selflessness...

A Acclaim Health

BECAUSE ™

41  Northwestern Kellogg

CARE® '~ T

indemi " e VV‘
a @

BLO®D
DONATION

Simple, Selfless act of Kindness

)

LAGOS STATE MINISTRY OF HEALTH
LAGOS STATE BLOOD  ({{ )
., TRANSFUSION SERVICE xpummage

© 2023 Rima Touré-Tillery | 18
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For Chanties...

® Make giving feel memorable: people want to
remember their good deeds (and forget their

bad deeds;

42 Northwestern  Kellogg

Touré-Tillery & Kouchaki 2021

An Onlne EXpGI‘ 1ment: Supporting Cancer Research

® Participants: N= 207 undergraduate students at a large American
university recruited online; compensated $1.00 and a 50-cent bonus;
one exclusion

® Design: 2 (memory efficacy: low vs. control)
® Procedure: Write about what they did (A) a specific morning one

month ago or (B) the previous morning (meta-cognitive difficulty) +
manipulation checks

43 Nortawestern | Kellogg

© 2023 Rima Touré-Tillery | 19
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Touré-Tillery & Kouchaki (2021)
The Experimental Manipulation

t(146) = -3.80, p <.001
® [n pretests and in main
Memory Efficacy Questions (o = .91):

(a) “How inaccurate or accurate does your memory tend to be?” (1 = Very inaccurate , Study
7 = Very accurate);

(b) “To what extent do you believe your memory is generally unreliable or reliable?” (1
= Very unreliable; 7 = Very reliable)

(c) “To what extent to you expect to forget or remember most of what you do?” (1 =
Definitely forget; 7 — Definitely remember)

(d)  “In general, how would you rate your own memory?” (1 = Very bad , 7 = Very good).

Hard to remember: M =4.52,SD = 1.41 Easy to remember: M = 5.34, SD = 1.20,

Without referring to your calendar, please take a moment to recall and write about the
morning of Wednesday, April 25th (one month ago). Vhat did you do from the time you woke up
to lunchtime? Please be as specific as possible, to the best of your memory ability. Do not
refer to your calendar.

Without referring to your calendar, please take a moment to recall and write about
yesterday morning (' y, May 30th). What did you do from the time you woke up
to lunchtime? Please be as specific as possible, to the best of your memory ability. Do not
refer to your calendar.

tern | Kellogg

Touré-Tillery & Kouchaki (2021)

The Experimental Measure

® Dependent measure: Donate 50-cent bonus (donation rate)

Please read the following information carefully:

As an additional token of appreciation, we are providing a bonus amount of $0.50 for
every participant who completes this survey.

Participants can choose to donate their bonus to the Cancer Research Institute OR to
keep their bonus to receive it as extra compensation at the end of the study.

What would you like to do?

O Donate my bonus to the Cancer Research Institute

O Keep my bonus to receive it as extra compensation

CANCER
RESEARCH
INSTITUTE

© 2023 Rima Touré-Tillery | 20
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Touré-Tillery & Kouchaki (2021)

The Results

® Participants in the low memory-efficacy condition were less likely to
donate their bonus than participants in the control condition

50.00% 45.71% * £ Control

45.00%

= Low Memory-Efficacy

40.00%

35.00% 31.37%

30.00% —————— |
25.00%
20.00%
15.00%

10.00%

% Donating Bonus

5.00%

6T Note: ***p <.001, **p < .01, *p <.05, p <.10

4b  Northwestern Kellogg

For Chanties...

® Make giving feel memorable: people want to
remember their good deeds (and forget their

bad deeds;

47  Northwestern Kellogg
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For Chanties...

® Use a mix or paper/mail and digital/email
solicitations to make giving feel more “real”

48 Northwestern  Kellogg

Another Field Experiment: Granting Wishes ™

® 3 ® Participants: N=431 potential donors recruited on a large
campus in China during 3-day charnty event; no exclusions

4 ® Design: 2-level (decision context: paper vs. digital device)
between-subjects design

® Procedure: Complete a (filler) consumer survey on paper or
on a tablet (1IPad), and then read a charitable appeal help a
child in need by purchasing items from his or her wish list

*Preregistered at aspredicted.org

Touré-Tillery & Wang (2022)

49 Nortawestern | Kellogg
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Paper

A SHORT PAPER-AND-PEN SURVEY

a little bit

What is your gender is? (3 Male () Female | Doyou currently reside in the Us? () Yes O No
What s your age? Are you native English speaker? () Yes O No
When you write on paper, how small of large do your characters tend to be?

Very small Very large
1 2 3 4 s 6 7
o o o o o o o

in consumer

i v, i ‘each pair presented below,
please indicate the option you would be mast ikely to choose:

Coffee ) OTea
Football () () Basketball
Gelato ) () Frozen yogurt

Minty gum O (O Fruity gum
Winter () O Summer

Finally, please read the following information:
NOKID d
MAKE A DIFFERENCE: Donate to Provide Mesls HUNGRY.

The researchers on this 1
HUNGRY to help improva the lives of hungry children all over the country.

Millions of kids n America do not get enough food, eading to serious health issues, emationsl
‘and behavioral problems. NO KID HUNGRY works hard to pravide healthy meals for kids and
give them the nutrition they need to five, learn and play.

By making a danation, you can make a difference.

Ifyou are [ ing to this organization, please provide ye below
for a follow-up®

*For your privacy, please fold this sheet before handing it back. Thank you!

Tablet

@ kellogg qualtrics.com =

© O Survey Software | Gualirics Survey Solutions

A SHORT TABLET SURVEY

Before you start, please tolls us a lttle bit about yourself:
What is your gender?

O Male
© Female

What is your aga?

Do you currently reside in the US?

O Yes
Ono

Are you a native Engish spaaker?

O Yes
O No

When you write on a tabiet, haw small or large o your charactars (6nd 1o ba?.

Very small
1

(e} ©

Touré-Tillery & Wang (2022)

)

The Experimental Measures

Dependent Measures:

o Committing to help by selecting at
least one wish list to fulfill
(commitment rate)

® [ollowing through by making a

monetary or in-kind gift (donation
rate)

Touré-Tillery & Wang (2022)

Northwestern Kellogg
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The Results

® Higher commitment rate

60% 55.30% * = Paper
50% E Dlgltal
40%

30%

Commitment
Rate

20%

10%

0%

. kkok k. * + ’ .
Note: **%p <.001, **p < 01, %p < .05,7p <.10 Touré-Tillery & Wang (2022)

52 Northwestern  Kellogg

For Chanties...

® [Use a mix or paper/mail and digital/email
solicitations to make giving feel more “real”

53  Northwestern Kellogg
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® Provide positive labels or identities
: be a helper, a hero, a
sponsor, a mentor, a big sister/brother

® Provide reminder that giving to charity 1s a sign
of kindness, generosity, selflessness...

® Make giving feel memorable: people want to
remember their good deeds (and forget their

bad deeds;

® Use a mix or paper/mail and dlgltdl/elndll
solicitations to make giving feel more “real”

54 Northwestern | Kellogg

For Charties: Implicating the Selt

A Acclaim Health

BECAUSE *

BARE

BLO®D
DONATION

Simple, Selfless act of Kindness

pdpdh,

DONATE BLOOD AND SAVE LIVES!

In Sum...

a
)

55  Northwestern Kellogg

People are more motivated to act when they believe they will...

® Obtain the outcomes they desire
® Enjoy the process

® Feel good about themselves

© 2023 Rima Touré-Tillery | 25
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In Sum...

® One or more of the Three Es has the
potential to increase people’s motivation to
act toward a goal (e.g., donate to charity)

® The most effective Es for your organization
\ ‘ will depend on your target segment/audience
e Start with Segmentation and Targeting, then
Position (STP) yourself to attract the right
donors or volunteers for your organization

56 Northwestern Kellogg

Thank Youl!

Rima Touré-Tillery

m-touretillery@kellogg.northwestern.edu

Reunion)?
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