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portant life outcomes (e.g., health disparities). Their
theory is a heuristic one that creates new questions
and affords novel insights with the potential to inform
both psychological theory and efforts to address social
inequalities. We suggest that their perspective could
be widened and sharpened; it can become more valuable for further theorizing and application by explicitly
considering how nondominant social identities affect
an individual’s societal rank.
As theorized by Kraus and colleagues (this issue),
individual rank matters. Having access to material resources, possessing status as a well-liked, respected, or
admired person affects daily life experiences, psychological processes, and life outcomes (Anderson, John,
Keltner, & Kring, 2001; Anderson, Kraus, Galinsky,
& Keltner, 2012; Fiske & Markus, 2011; Stephens,
Markus, & Fryberg, 2012). But for the majority of the
U.S. population, those who are members of nondominant social groups including women and racial-ethnic
minorities, as well as religious and sexual-orientation
minorities, determining one’s rank on the societal ladder requires the consideration of additional factors. For
this majority, the consequences of social class are often affected by one’s membership in a chronically low
rank group. That is, nondominant social identities can
influence the burdens and benefits of individual rank
vis-à-vis others.
As an example, higher socioeconomic status, an indicator of individual high rank, is often associated with
superior health outcomes (see Adler et al., 1994). However, African Americans typically do not reap the same
benefits of higher social class as do dominant group
members. Instead, some studies find that racial disparities between African American and European American women such as the prevalence of infant mortalities
and infant low birth weights persist and even widen as
education levels increase (Collins & Butler, 1997; McGrady, Sung, Rowley, & Hogue, 1992; Pamuk, Makuc,
Heck, Reuben, & Lochner, 1998; Schoendorf, Hogue,
Kleinman, & Rowley, 1992; see also Hauck, Tanabe, &

To argue that blacks form the sediment of the American stratificational order is to recognize the extent
to which they began at the bottom of the hierarchy
during slavery, and the cumulative and reinforcing effects of Jim Crow and de facto segregation through the
mid-twentieth century. Generation after generation of
blacks remained anchored to the lowest economic status in American society.—Oliver and Shapiro (2006,
p. 5)

As illuminated in the preceding excerpt, societal rank in
the United States is fundamentally tied to race and socioeconomic status. A particular and pervasive history
of exclusion and oppression (e.g., slavery, segregation,
discrimination) has created chronic conditions of low
rank for African Americans (see Massey & Denton,
1993). These long-standing institutions and practices
marked African American as an underclass by assigning negative stereotypes to this social group and restricting economic opportunities to establish wealth, a
key metric of power, influence, and position on the social ladder (Conley, 1999; Shapiro, 2004). In this commentary, we propose that examining African Americans’ chronic position of low rank can elaborate basic
psychological theory and research on the experience
and consequences of being at the bottom (or top) of
a societal ladder. Specifically, we suggest that identity
as an African American (i.e., racial-ethnic minority)
affects rank in complex ways—it can amp up the effects of low rank, damp down the effects of high rank,
and paradoxically sometimes buffer the effects of low
rank.
The target article by Kraus, Tan, and Tannenbaum
integrates research from across the social sciences to
theorize that social class signals one’s rank on a societal
ladder and that one’s rank shapes daily life experience.
They further propose that a rank-based perspective on
social class can inform understandings of how class
influences a variety of psychological processes (i.e.,
social, cognitive, emotional), as well as an array of im97
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Moon, 2011). Similarly, other studies find that although
higher socioeconomic status is a negative predictor of
suicide rates for European American males, it is positively related to suicide rates for African American
males (Williams, 2003).
Still other studies document paradoxes in which
racial-ethnic minorities have better health and wellbeing outcomes than European Americans, despite
socioeconomic disadvantage. Notably, these findings
suggest that racial-ethnic minorities do not always experience the expected burdens of low rank. For instance, African Americans have lower rates of major
depression and mood disorders (e.g., Blazer, Kessler,
McGonagle, & Swartz, 1994; Kessler et al., 1994)
and routinely report higher self-esteem (see Phinney,
Cantu, & Kurtz, 1997; Twenge & Crocker, 2002)
than European Americans. Relatedly, other racialethnic minority groups like Latino Americans have
lower mortality rates (Abraı́do-Lanza, Dohrenwend,
Ng-Mak, & Turner, 1999). And more recent work reveals that ethnic pride and a sense of interdependence
associated with membership in a racial-ethnic minority
group can be sources of strength that buffer some of the
burdens of low rank. This work documents that meanings and values attached to identity as an African American or Latino American can be associated with mental
and physiological resilience (Adbou et al., 2010; Ratner, Halim, & Amodio, 2013).
Taken together, these findings highlight that rank indeed matters; but for individuals who belong to chronically low rank groups, the consequences may not be
straightforward. Findings like these motivate the need
for a wider conceptualization of the social ladder—one
that examines the role of social class in conjunction
with nondominant social identities (e.g., chronic low
rank). We suggest that conceptualizations that consider
social class together with racial-ethnic minority identity such as being African American have the potential
to illuminate the not so straightforward consequences
of rank. That is, this wider perspective might facilitate
insights and new research questions that can explain
why African Americans often do not always reap the
anticipated benefits of higher social class or experience
the expected burdens of lower social class.

The Burdens of Stereotypes Affect African
Americans’ Societal Rank

If there were no black people here in this country, it would have been Balkanized. The immigrants
would have torn each other’s throats out. . .But in becoming an American, from Europe, what one has
in common with that other immigrant is contempt
for me—it’s nothing else but color. Wherever they
were from, they would stand together. They could
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all say, “I am not that”. . . Every immigrant knew
he would not come as the very bottom. He had to
come above at least one group—and that was [African
Americans].—Morrison (1994, p. 255)

Historically race has been a device, a system of ideas
and practices, used to establish rank among groups of
people; to associate different value, power, and privilege based on this rank; and then to justify the arrangement (see Moya & Markus, 2010). As underscored in
the preceding excerpt by Toni Morrison, the origins of
White or (European) American as a dominant social
identity in the United States is linked to the creation of
a racial hierarchy—one that relegated African Americans to the “very bottom.” This racial hierarchy was
justified by and served to justify long-standing institutions, attitudes, and beliefs including stereotypes that
created and maintained difference and inequality between European Americans and African Americans.
For instance, stereotypes about intelligence and physical strength marked difference and were deployed to
rationalize unequal access to rights and opportunities.
In the process, subordinate and devalued traits were imposed onto African Americans and superior and valued
traits were assigned to European Americans.
Today, despite considerable racial progress and
egalitarian norms, stereotypes that associate low rank
with African Americans and high rank with European
Americans remain persistent and powerful. An extensive literature on stereotype threat (e.g., Inzlicht &
Schmader, 2011; Steele, 2010; see also Walton & Cohen, 2003) documents these lingering consequences.
Specifically, this research demonstrates that subtle cues
in a setting can make stereotypes salient and lead
to stereotype-consistent (and rank maintaining) outcomes. The power of stereotypes to adversely affect
life outcomes, for instance, by undermining academic
performance and elevating blood pressure in African
Americans (Blascovich, Spencer, Quinn, & Steele,
2001), is one way in which African Americans experience burdens that can dampen the effects of individual
high rank.
Moreover, stereotypes can influence African Americans’ societal (and situational) rank by influencing
interpersonal perceptions and judgments. Specifically,
the need to contend with stereotypes can shape the
ways that African Americans interact with and are perceived by dominant group members such as European
Americans (see Feagin & Sikes, 1995). Consequently,
stereotype consistent judgments of African Americans
can reinforce (racial hierarchy) low rank and lead
to negative consequences (Blair, Judd, & Chapleau,
2004; Blair, Judd, & Fallman, 2004; Eberhardt, Davies,
Purdie-Vaughns & Johnson, 2006). On the flip side,
counter-stereotypical judgments of African Americans
can sometimes facilitate positive consequences such as
liking and access to high-power and influential roles
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(e.g., leadership positions; see Livingston & Pearce,
2009).
Examining chronic low rank can also extend theorizing on the signaling of social class. In the target
article the authors write, “Communication of position
on the social ladder of society is likely to occur both effortlessly and below conscious awareness” (p. 83). Yet,
for individuals whose identities require them to negotiate stereotypes, the communication of position on
the social ladder of society might, in fact, be effortful,
intentional, and in the service of undermining stereotypes. Although the need to negotiate and contend with
stereotypes is a burden of belonging to a chronically
low-ranking group, the intentional signaling of social
class might be associated with some benefits.
The title of Claude Steele’s (2010) book about
stereotype threat—Whistling Vivaldi—captures the intentional broadcasting of social class to communicate
position and allay stereotype-related concerns. The title
refers to the story of Brent Staples, an African American New York Times columnist who, while a graduate
student at the University of Chicago, recalls walking
through the affluent area of Hyde Park and observing European Americans respond to his mere presence
with fear (e.g., crossing the street to avoid passing
by him). Over time, Staples developed the strategy of
whistling the music of the Italian composer Vivaldi
while walking through these areas. This changed how
European Americans in these spaces responded to his
presence; it signaled to them that he belonged in these
upper middle-class settings and that he was not a threat
(e.g., a potential mugger).
Future research on social class as rank could directly
investigate the burdens and benefits of intentional signals of social class by individuals who have nondominant social identities. Of interest, Brent Staples’s story
of whistling Vivaldi suggests that attention to context
and awareness of others may be particularly beneficial
for middle-class African Americans. Perhaps middleclass African Americans who are more sensitive to
contextual cues are more likely to strategically shift
their behaviors in response to the stereotype-related
concerns of dominant group members. Such shifting,
although potentially associated with costs, may allow
African Americans like Brent Staples to gain full access to traditionally (European American) middle-class
spaces, and in turn secure higher social rank. If so,
this suggests a counterintuitive prediction, although
higher rank is often associated with less attention to
contextual factors (Kraus et al., this issue), more attention to contextual cues might be associated with
higher societal (and situational) rank for African Americans. Finally, past research finds that interacting with
a cross-race (African American) peer elicits threat responses from college students, even when that African
American peer’s middle-class background is made explicit (Blascovich, Mendes, Hunter, Lickel, & Kowai-

Bell, 2001, Experiment 3). Future work might investigate whether middle-class African American interaction partners who “whistle Vivaldi” or subjectively
signal their knowledge of upper-class culture elicit less
threat.

Leveraging Some Benefits Tied to Chronically
Low-Ranking Groups
Ranking at the bottom on a societal ladder is often
tied to greater risk for negative outcomes in a variety
of life domains. However, in response to the adverse
conditions of chronic low rank, many cultural ideas
and practices associated with racial-ethnic minorities
groups have been developed to act as armor—to collectively and creatively deflect the negative views of others (see Markus & Conner, 2013). Such cultural ideas
and practices can serve as a source of belongingness,
meaning, pride, and motivation that can facilitate resilience and other positive outcomes. Our past research
with colleagues provides two illustrative examples of
the potential for cultural ideas and practices associated with racial-ethnic minority groups to afford some
benefits. Specifically, this past research highlights the
value of leveraging these cultural sources of belongingness, meaning, and motivation to address (a) racial
disparities in education and (b) improve intergroup relations.
Although African Americans have experienced a
pervasive and extensive history of low rank, identity as an African American can also be associated
with historically derived ideas and practices that foster interdependence—a fundamental connectedness of
the self to others (Jones, 2003; Nobles, 1980). Individual differences findings suggest that interdependence for African Americans is a source of meaning
and motivation that can be linked to positive consequences. For example, interdependence, and related
constructs like collectivism and communalism, is related to higher grade point averages and the formation of more achievement-related strategies for African
American students (Komarraju & Cokley, 2008; Oyserman, Gant, & Ager, 1995). Building on these individual differences findings, our experimental work
has shown that efforts to reduce racial achievement
disparities within educational settings can be further
enhanced by integrating celebrated African American
ideas and practices associated with interdependence.
Specifically, our research finds that African American college students exhibit greater task persistence,
increased problem-solving skills, and more creativity
when educational settings are manipulated to both reduce stereotype related concerns and to be inclusive of
African American culture (e.g., having a diverse and
multicultural curriculum; Brannon, Markus, & Taylor,
2013). Thus, an important implication of this work
99
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is to suggest the benefits of creating inclusive multicultural educational settings that allow students like
African Americans who belong to chronically lowranked groups to draw upon valued aspects of their
identity.
Moreover, valued cultural ideas and practices associated with chronically low-ranked groups can be
leveraged to benefit intergroup outcomes. In the target article, Kraus and colleagues (this issue) highlight that intergroup contact between individuals from
different class backgrounds can incite psychological
threat. Given that differential access to opportunity
structures (e.g., college education, social networks)
can meaningfully contribute to social class disparities,
contact between individuals from diverse class backgrounds, especially within institutional settings such
as schools and workplaces, is crucial and consequential. Thus, how to improve intergroup relations and
attitudes across social class categories is an important
theoretical and applied question.
Work on intergroup contact by Brannon and Walton
(2013) highlights how attention to valued cultural ideas
and practices associated with chronically low-ranked
groups like Latino Americans can illuminate new processes of improving intergroup outcomes. This work
shows that contact with a Latina American peer that involves cues of social connection and the freely chosen
opportunity to take part in activities associated with
Latino American culture can improve intergroup attitudes immediately (i.e., reduced implicit bias) and
on average 6 months later. This work suggests potential extensions that might improve contact between
working-class and middle-class individuals. Future research might consider what psychological conditions
can promote interest in and openness to ideas and practices associated with working-class contexts. And this
work might examine the potential intergroup benefits
of interactions that allow working-class individuals to
share aspects of their background, such as celebrated
practices that are a source of pride and meaning.

Concluding Considerations
By presenting a rank-based perspective, the target
article by Kraus and colleagues calls needed and deserved attention to social class and its consequences
for psychological processes and life outcomes. Consistent with the target article’s theorizing, we suggest that
rank matters. However, we propose that a rank-based
perspective on social class could be more fully elaborated and sharpened by considering race (a chronic
low rank) and social class. In particular, examinations
of chronic low-rank groups can illuminate the complex
ways in which rank matters. For instance, identity as
an African American can sometimes exacerbate the effects of low rank and sometimes dampen the effects of
100

high rank, yet it can also have positive consequences
that buffer effects of low rank. Our suggestion is relevant to many research and public policy discussions
about how to address social inequalities. Some argue
that efforts to address disparities should focus solely
on class; others argue that race cannot be reduced to social class. Similar to proposals that champion the need
to consider both class and race, we propose that psychological research and theory aimed at understanding
and undermining social inequalities can be optimized
by considering where people think they stand on the
social ladder, but also where others think they stand on
the social ladder—a fact revealed by their nondominant
social identities.
Note
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Hazel Rose Markus, Department of Psychology, Stanford University, 450 Serra Mall, Stanford, CA 94305.
E-mail: tbran002@stanford.edu
References
Abdou, C. M., Schetter, C. D., Campos, B., Hilmert, C. J.,
Dominguez, T. P., Hobel, C. J., . . . Sandman, C. (2010). Communalism predicts maternal affect, stress, and physiology better
than ethnicity and SES. Cultural Diversity & Ethnic Minority
Psychology, 16, 395.
Abraı́do-Lanza, A. F., Dohrenwend, B. P., Ng-Mak, D. S., & Turner,
J. B. (1999). The Latino mortality paradox: A test of the “salmon
bias” and healthy migrant hypotheses. American Journal of
Public Health, 89, 1543–1548.
Adler, N. E., Boyce, T., Chesney, M. A., Cohen, S., Folkman,
S., Kahn, R., & Syme, L. (1994). Socioeconomic status and
health: The challenge of the gradient. American Psychologist,
49, 15–24.
Anderson, C., John, O. P., Keltner, D., & Kring, A. M. (2001). Who
attains social status? Effects of personality traits and physical attractiveness in social groups. Journal of Personality and
Social Psychology, 81, 116–132.
Anderson, C., Kraus, M. W., Galinsky, A. D., & Keltner, D. (2012).
The local-ladder effect social status and subjective well-being.
Psychological Science, 23, 764–771.
Blair, I. V., Judd, C. M., & Chapleau, K. M. (2004). The influence of
Afrocentric facial features in criminal sentencing. Psychological Science, 15, 674–679.
Blair, I. V., Judd, C. M., & Fallman, J. L. (2004). The automaticity of
race and Afrocentric facial features in social judgments. Journal
of Personality and Social Psychology, 87, 763–778.
Blascovich, J., Mendes, W. B., Hunter, S. B., Lickel, B., & KowaiBell, N. (2001). Perceiver threat in social interactions with stigmatized others. Journal of Personality and Social Psychology,
80, 253–267.
Blascovich, J., Spencer, S. J., Quinn, D., & Steele, C. (2001). African
Americans and high blood pressure: The role of stereotype
threat. Psychological Science, 12, 225–229.
Blazer, D., Kessler, R., McGonagle, K., & Swartz, M. (1994). The
prevalence and distribution of major depression in a national
community sample: the National Comorbidity Survey. American Journal of Psychiatry, 151, 979–986.
Brannon, T. N., Markus, H. R., & Taylor J. (2013). ‘Two souls,
two thoughts’, Two self schemas: Positive self and academic

Downloaded by [Northwestern University] at 09:37 17 October 2013

COMMENTARIES
consequences of double consciousness in African-Americans.
Manuscript under review.
Brannon, T. N., & Walton, G. M. (in press). Enacting cultural interests: How intergroup contact reduces prejudice by sparking
interest in an outgroup’s culture. Psychological Science.
Collins, J. W., & Butler, A. G. (1997). Racial differences in the
prevalence of small-for-dates infants among college-educated
women. Epidemiology, 8, 315–317.
Conley, D. (1999). Being Black, living in the red: Race, wealth,
social policy. Berkeley: University of California Press.
Eberhardt, J. L., Davies, P. G., Purdie-Vaughns, V. J., & Johnson,
S. L. (2006). Looking deathworthy perceived stereotypicality
of black defendants predicts capital-sentencing outcomes. Psychological Science, 17, 383–386.
Feagin, J. R., & Sikes, M. P. (1995). Living with racism: The Black
middle-class experience. Boston, MA: Beacon Press.
Fiske, S. T., & Markus, H. R. (2012). Facing social class: How
societal rank influences interaction. New York, NY: Russell
Sage Foundation.
Hauck, F. R., Tanabe, K. O., & Moon, R. Y. (2011). Racial and ethnic
disparities in infant mortality. Seminars in Perinatology, 35(4),
209–220.
Inzlicht, M., & Schmader, T. (2011). Stereotype threat: Theory, process, and application. New York, NY: Oxford University Press.
Jones, J. M. (2003). TRIOS: A psychological theory of the African
legacy in American culture. Journal of Social Issues, 59,
217–242.
Kessler, R., McGonagle, K., Zhao, S., Nelson, C. B., Hughes, M.,
Eshleman, L., . . . Kendler, K. S. (1994). Lifetime and 12-month
prevalence of DSM-III-R psychiatric disorders in the United
States: Results from the National Comorbidity Survey. Archives
of General Psychiatry, 51, 8–19.
Komarraju, M., & Cokley, K. O. (2008) Horizontal and vertical dimensions of individualism-collectivism: a comparison of African Americans and European Americans. Cultural Diversity and Ethnic Minority Psychology, 14, 336–
343.
Livingston, R. W., & Pearce, N. A. (2009). The teddy bear effect:
Does having a baby face benefit black chief executive officers?
Psychological Science, 20, 1229–1236.
Markus, H. R., & Conner, A. (2013). Clash!: 8 cultural conflicts that
make us who we are. New York, NY: Hudson Street Press.
Massey, D. S., & Denton, N. A. (1993). American apartheid: Segregation and the making of the underclass. Cambridge, MA:
Harvard University Press.
McGrady, G., Sung, J., Rowley, D., & Hogue, C. (1992) Preterm
delivery and low birth weight among first-born infants of Black
and White college graduates. American Journal of Epidemiology, 136, 266–276.

Morrison, T., & Taylor-Guthrie, D. K. (1994). Conversations with
Toni Morrison. Jackson: University Press of Mississippi.
Moya, P., & Markus, H. R. (2010). Doing race: A conceptual
overview. Doing Race, 21, 1–102.
Nobles, W. W. (1980). African philosophy: Foundation for black
psychology. In R. Jones (Ed.), Black psychology (2nd ed.,
pp. 23–37). New York, NY: Harper & Row.
Oliver, M. L., & Shapiro, T. M. (2006). Black wealth, white wealth:
A new perspective on racial inequality. Boca Raton, FL: CRC
Press.
Oyserman, D., Gant, L., & Ager, J. (1995). A socially contextualized
model of African American identity: Possible selves and school
persistence. Journal of Personality and Social Psychology, 9,
1216–1232.
Pamuk, E., Makuc, D., Heck, K., Reuben, C., & Lochner, K. (1998).
Socioeconomic status and health chartbook. Hyattsville, MD:
National Center for Health Statistics.
Phinney, J. S., Cantu, C. L., & Kurtz, D. A. (1997). Ethnic and
American identity as predictors of self-esteem among African
American, Latino, and White adolescents. Journal of Youth and
Adolescence, 26, 165–185.
Ratner, K. G., Halim, M. L., & Amodio, D. M. (2013). Perceived stigmatization, ingroup pride, and immune and endocrine activity evidence from a community sample of Black
and Latina Women. Social Psychological and Personality Science, 4, 82–91.
Schoendorf, K. C., Hogue, C. J., Kleinman, J. C., & Rowley,
D. (1992). Mortality among infants of Black as compared
with White college-educated parents. New England Journal
of Medicine, 326, 1522–1526.
Shapiro, T. M. (2004). The hidden cost of being African American: How wealth perpetuates inequality. Oxford, UK: Oxford
University Press.
Steele, C. M. (2010). Whistling Vivaldi: And other clues to how
stereotypes affect us (issues of our time). New York, NY:
Norton.
Stephens, N. M., Markus, H. R., & Fryberg, S. A. (2012). Social
class disparities in health and education: Reducing inequality by
applying a sociocultural self model of behavior. Psychological
Review, 119, 723–744.
Twenge, J. M., & Crocker, J. (2002). Race and self-esteem: Metaanalyses comparing Whites, Blacks, Hispanics, Asians, and
American Indians and comment on Gray-Little and Hafdahl
(2000). Psychological Bulletin, 128, 371–408.
Walton, G. M., & Cohen, G. L. (2003). Stereotype lift. Journal of
Experimental Social Psychology, 39, 456–467.
Williams, D. R. (2003). The health of men: Structured inequalities and opportunities. American Journal of Public Health, 93,
724–731.

101

