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Introduction

The concept of Corporate Social Responsibilitylasely tied to the rise of the public
corporation as a central institution of Westernitzdigm. CSR promises to ameliorate the
potential negative social impact of the pursuipuaifit, by appealing to norms of stewardship,
responsibility and charity (see, e.g., Freemanlaedtka 1991; Jacoby 1998). The idea of CSR
evolved in the specific historical context of’2€entury North American market liberalism, and
in the post war period became increasingly defingélation to the rising legal doctrine and
normative discourse of shareholder primacy. CS&nstthe voluntaristic and contractarian
premises of liberal market capitalism in that bposes moral and normative rather than
regulatory checks on corporate behavior. Notwithditag its idiosyncratic origins, the idea of
CSR has since the 1980s become part of an intenailiscourse on the role of corporations in
society that is promoted by global elites and odgants of world society, such as multinational
corporations, NGOs like the Global Reporting Irtitia (GRI), intergovernmental organizations
such as the OECD and UN, and civil society andad@ocovement groups (Lim and Tsutsui

2012; Smith 2001; Zhang and Luo forthcoming).

An important contemporary motivator and justificatifor corporate CSR efforts is the concept
of sustainability that was theorized in the int¢ioraal development community. Sustainability
justifies CSR in terms of self-interest rather tiséictly on normative-moral grounds.
Proponents of sustainability argue that contriltmsocial wellbeing and environmental
preservation is necessary for the long term rei@dizaf economic goals (Brundtland and World
Commission on Environment and Development 1987tddnNations Secretary-General's High
Level Panel on Global Sustainability 2012). Susthility as an ideological underpinning for

CSR practices therefore goes beyond the moral dise®f traditional CSR to provide a



theorization for CSR that draws on scientific anstiumentally rational forms of authority
(Meyer, Boli, Thomas, and Ramirez 1997). Like CS&stainability is part of a global
discourse, constructed and promoted in the puphere by experts and international and non-
governmental organizations, and endowed with claifmsiversality and a focus on

‘transnational’ problems and solutions.

However, despite these global cultural processedenstandings of sustainability at the level of
practice are often still colored by the local cdimdis of national institutions and political
economies (e.g., Campbell 2007). This view is ghaseinstitutional scholars who see the
expansion of global discourses more generallyasving local translation and interpretation
rather than an unmitigated diffusion of ideas (geg.,, Campbell 2001; Campbell 2002; Dobbin
1994; Sahlin and Wedlin 2008). The relevant diffees among national political economies in
capitalist societies has been elaborated most ¥ty by comparative institutional scholars
that are often grouped together as the ‘varietiempitalism (VoC) school’ (Boyer 1996; Hall
and Soskice 2001; Orru, Biggart, and Hamilton 1$veek 2010; Thelen 1999; Whitley 1999).
The variety of capitalism school provides a coymért to the homogenizing view of
globalization associated with the world societyspective (Meyer, Boli, Thomas, and Ramirez

1997).

The main contribution of the VoC perspective hasnb® identify a limited plurality of capitalist
systems and link observed differences to the spaeiitical organization of economies and
national institutional matrices. National institutal systems are historically evolved
configurations that involve varying roles of thatst distinctive organization of labor, capital

and knowledge resources into industrial producsigstems; and a unique organization and



vibrancy of civil society actors. For example, Hafld Soskice (2001) distinguish liberal market
systems mainly governed through the mechanismsadkets from coordinated market systems

that are characterized by corporatist and groupdioation with the participation of the state.

Such systematic institutional differences at thigonal level affect how the idea of sustainability
is interpreted and translated, even if it is ursedly embraced. The plurality of capitalist forms
not only entails systems of material productionddab distinct policy and knowledge regimes
that affect the construction of the central proldesolutions and actors involved in achieving
sustainability (Benson and Saguy 2005; Campbell20@mpbell 2002; Katzenstein 1977;
Vogel 1996). Much of this construal is carried muthe public sphere, for example through
media discourse where varying interests and pulpiicion interact (Fiss and Hirsch 2005;

Gamson 1992a; Gamson and Modigliani 1989; McCon8l83' 1see also Walker, this volume).

In this chapter, we explore how sustainabilitygpresented in the public discourse of six
countries and link differences and similaritiegliscourse to the institutional diversity of
national political economies. We analyze an extensorpus of articles on sustainability that
were published in 2011 in leading on news sountesxi countries and compare it the 1987
United Nations report on “Our Common Future .” @ualysis includes an inductive taxonomy
of issues, a descriptive comparison between camtand an interpretation of similarities and
differences in light of institutional difference doing so, we offer a more nuanced
understanding of how cultural and political pro@ssmteract in the configuration of CSR at the

local and global level.

Sustainability and Global CSR in the Varieties of Capitalism Perspective



While the ideas of CSR and sustainability are sonest cast as critiques of market capitalism
(Campbell 2006; Friedman 1970), they are arguabtiebunderstood as an integral (though
perhaps dialectic) part of the prevalent econodeoiogy of capitalist societies. Both concepts
directly address the question of (negative) ‘exdéties’ created by private property based
market systems. Externalities are defined by ecastsras costs of production, such as
environmental pollution or social ills, which aretmeflected in the prices of goods and services
transacted in markets. These costs are instea@ bgraociety. State regulation offers one way
to either price negative externalities into matkabsactions (e.g., through expanded legal
liability or direct prohibitions) or to tax markparticipants to fund the public provision of
remedial services (e.g., as direct transfers osidigs for the provisions of public goods, such as
waste disposal and public safety). CSR, as a norenatandate for private enterprises, offers an
alternative path, where corporations directly tfansesources towards providing public goods,

rather than the transfer being mediated by goventsne

This private allocation of resources as CSR is amynways more compatible with (neo)liberal
views of capitalism than the alternative, more egige government regulation (see also Meyer,
Pope and Isaacson, this volumdjhe idea of CSR reduces the role of the stateidsociety
associations as the sole providers of public goaad,specifies appropriate mechanisms for
corporations to participate in the resolution afiaband environmental issues. It becomes a
matter of the normative responsibility of corpooas to contribute to the public good, beyond

their routine business operations. Seen as norenagsponsibilities rather than legal

! We acknowledge that a belief in the strong-forficieit market hypothesis would deny the existenice
substantial externalities and hence the need f&t.G8e same radiacal view would of course also deeyeed for
government intervention.
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requirements, the contribution and allocation apooate resources to public causes is ultimately

discretionary.

In contrast, in coordinated varieties of capitalis@rporations are more deeply embedded in the
political economy of social welfare. Private entesgs cooperate and negotiate directly with
governments and civil society organizations overgtovision of public goods, or they rely on
governments with a more expansive welfare roletlhuce the consequences of negative
externalities from production. In corporatist sysse the ‘responsibility’ of CSR behaviors is

less discretionary but arguably also more narr@enga@vernments and cross-sectoral groups
address issues that might otherwise become theduddjvoluntary corporate action (see, e.g.,

Campbell 2007).

The idea of sustainability, as an underpinninglobgl CSR, can then also be expected to take
on different flavors in different institutional amdeological regimes. Sustainability has since the
1980s often been defined according to the UnitetibNs report on sustainable development as
“development that meets the needs of the presehbuticompromising the ability of future
generations to meet their own needs” (Brundtlardi\&iorld Commission on Environment and
Development 1987), and as requiring the reconmhadf environmental, social and economic
demands to stay within the carrying capacity oséhgystems. The scope of the idea of
sustainability is both global in scale (the systémguestion are seen as interdependent or
integrated across Earth) and universal in scogenttandate for sustainability does not hinge on
historical or local contingencies). It is not susprg that actors with similar global and
universalistic outlooks, such as scientists anegasgocated in transnational fields and global

civil society organizations have led much of thedurction of discourse on sustainability (e.qg,



Lim and Tsutsui 2012; Meyer, Boli, Thomas, and Ramil997; Meyer, Frank, Hironaka,

Schofer, and Tuma 1997).

From very early on, the idea of sustainability &0 adopted by corporations, economists and
management scholars as a justification for corgozantributions towards the public good
beyond the operation of the core business and gxénmzation of financial profit (Gladwin,
Kennelly, and Krause 1995; Hart 1995). Howeveheathan casting CSR behavior as a re-
distribution of resources from profits towards sbgoods, as traditional CSR proponents did,
proponents of sustainability suggest that, givdficently long time horizons, CSR behaviors

are in the interest of corporations’ permanenceredeer, economic, social and environmental
goals can in principle be achieved through “win-tsolutions with few trade-offs. As a result

of this attractive framing, corporate sustainapititficers, departments and reports have over the
last two decades proliferated, especially amongdinatlonal corporations that operate in

national and transnational spheres (BornschietGirase-Dunn 1985; Guillén 2001a).

But the definition and emerging theory of sustailigthas at the same time remained elusive
and provided substantial interpretive leeway fowvhiomay be implemented in practice (Ratner
2004). The ambiguity and breadth of the sustaiitghilea may well have contributed to its
growing popularity. However, the ambiguous sustaiiitg concept can also be expected to be
interpreted, translated and elaborated quite @iffgy, in accordance to national institutional
systems. For example, in a Chinese context, sadtdity may take on an affinity with the values
of harmony and unity (and the Communist Party’'€né@romotion of a ‘harmonious society’
goal), while in the United States, it may beconabetated in connection with innovation and

choice in a free market system. The implication mmaylifferent policy preferences, such as



government planning and active industrial policysus cap and trade systems and technology
investments. Just like the strategies adoptedfiardnt countries for governing the early railroad
industry reflected prevailing ideas of governanttheir political cultures (Dobbin 1994) or how
principles of market deregulation were translated practice in different ways in liberal and
coordinated political economies (Vogel 1996), smdtrategies of action for sustainability may

reflect national contexts.

A key insight of the Varieties of Capitalism (Vo§ghool, and where it diverges from the neo-
institutionalist world society perspective, is tiaion of translation. “Foreign” or “global” ideas,
if imported at all, are filtered, transformed armbeopriated to make sense within an institutional
arrangement and corresponding cultural understgadsee Sahlin and Wedlin 2008, for a
recent review). This contrasts with the proceséekrect imitation or diffusion emphasized in
neo-institutional research, where ideas cross maftiopoundaries more or less unchanged (Lee
and Strang 2006; Simmons, Dobbin, and Garrett 208#her, Davis, and Lounsbury 2009).
Public discourse plays an important role in tres#iation process, but according to comparative
institutional scholars, discourse is not a purefyresentational activity outside the political
economy of countries but an integral cultural cormgod; it reflects and influences the interests
and actions of diverse agents in an institutiogatesn (Campbell 2007). In this regard, the VoC
conception of cultural and discursive processastagral to systems of material production
differs from approaches that locate national déffexes in abstract value dimensions (e.g.,
Inglehart and Baker 2000), or that see public diss® and institutional systems as more loosely

related (e.g., Gamson 1992b; Schudson 1989).



Several typologies of capitalism have been propasedjing from a single axis from liberal to
coordinated economies, to fine-grained differerthas see distinct logics at the level of almost
every country (Jackson and Deeg 2006). The basitése typologies is normally groupings of
similar institutional configurations that includestorically evolved systems of finance, corporate
governance, industrial relations and skill creatitve organization of work and innovation, and
the role of the state (Jackson and Deeg 2006).a/dhniginally devised to point out institutional
plurality within market capitalism, recent VoC raseh has been concerned not so much with
refining static comparisons but with how such d#feces affect national responses to common
changes (Streek 2010). More culturally orientedrapghes explain such divergent paths in part
with reference to widely held beliefs and knowledggimes that drive the formulation of new
policy and the development of authoritative knowgledCampbell 2002; Campbell and Pedersen

2011).

For the purpose of this chapter, we draw primaoiiythe typology used by Campbell and
Pederson (2011), which aligns political economiea@two dimensions: liberal vs. coordinated
market economies, which captures the extent tolwdtonomic activity is governed through
“free” market transactions or embedded in assamatj network and state structures; and
central/closed vs. decentral/open political systestnsch captures the extent to which
knowledge production and policy discourse are edigtcontrolled. We examine one country
each that corresponds to resulting four types oketaapitalism (Campbell and Pedersen
2011): The United States represents a liberal desdezed system, the United Kingdom a liberal
centralized system, Germany a coordinated decergdahnd Japan a coordinated centralized
market system. To these, we add two varieties ptalgsm that are only in part market based

and hence fall outside the above typology: Stateetitd mixed economies (China) and post-



colonial transition economies (Kenya). The purpofsinis comparison set is not to be
exhaustive, but to examine if there are meaningjftérences in how the idea of sustainability is
represented in the public spheres of these cosnffable 1 profiles these countries with some

stylized institutional facts.

We examine the public understanding of sustairtgitihrough the lens of articles in leading
national newspapers in these six countries, usirgiifative text analysis to identify dimensions
and differences of sustainability discourse. Tovfate a reference point to the global discourse
on sustainability that originated from transnaticorganizations and experts, we also compare
these discourses to the most central document peadoy the United Nations, the 1987 report
on “Our common future” (Brundtland and World Comsnis on Environment and

Development 1987).

Data and Empirical Method

Our first empirical goal is to describe the reprgagon of the concept of sustainability in media
discourse. The second goal is to identify similesiand differences across the six countries and
interpret these differences in light of the ingtdnal differences identified by the varieties of

capitalism perspective.

Since we are interested in the understandingsstémability in public discourse, we sampled
newspaper articles in each country. We selecteddwvioree leading print news sources in each
country based on circulation and status. We dediieéy focused on national, high status

newspapers that reach national elites as well@aga portion of the population. Public



understandings as represented in prominent newsppeemit insights into cultural
understandings and the priorities of opinion leadera society (Baumgartner and Jones 1991;
Quinn 2005; Sonnett 2009). We used available Emgigssions of news sources to avoid
translation issues. It should be noted that theagwability discourse observable in these sources
reflects not only differences in public understargdi, but also in the configurations of civil
societies and the public political sphere and &tiarto questions of sustainability among actors
participating in public debates. For example, thblic media sphere in China is strongly
controlled by the Communist Party, while newspajpethe United Kingdom are often aligned

with different political ideologies and parties.

We then retrieved all articles published in theserees during the calendar year 2010 that
contained the search phrase “sustainab*” in thelingeor full text of the article (* = wildcard
character). We manually screened the retrieved@stio eliminate instances where the term
sustainability was used in ways unrelated to ideasnd the natural environment, broader
societal goals and responsibilities, or sustaindbleelopment. Most eliminated articles used
sustainability in either a purely financial/fis@ntext or to describe the prospective success of a
strategy. Some articles referenced sustainabildyenthan once. The final sample contains 2372
articles, plus the UN report. Table 2 shows thessaurces and the number of articles and

mentions of phrase forms of sustainability.

To count only concepts that were closely linkedustainability in these articles, we extracted

from each article all words occurring 10 words befand after the search phrase “sustainab*”
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and used only that co-occurrence sub-corpus tolaieeecategory scheme of associated
concepts. Effectively, our analysis therefore reprgés a network-associational approach to
identify cultural repertoires in meaning makingthat we focus on those ideas and concepts that
are most proximately associated with the sustalitplzbel (Breiger 2000; Mohr 1998; Smith
2007; Weber 2005). The conceptual associationsipaghby this method are agnostic to the
nature of the relationship, i.e., concepts can oitproximity to each other because they are

seen as compatible, antagonistic or similar.

Using the co-occurrence subsample, we proceedaeviglop a comprehensive set of categories
that capture the conceptual repertoire associatidswstainability across all countries and the
UN document. The process of category developmerg@ded inductively, iterating between a
sample of the co-occurrence text corpus, the &xt-locuments and emerging classification
frameworks. We seeded the analysis by extractie@@® most frequent words and 50 most
frequent two word phrases for each country fromctv@ccurrence corpus, after eliminating
common words and lemmatizing the corpus (see Knigpdf 2012, for an overview of standard
text analysis processing). We then grouped commandsmthematically and elaborated the

emerging category scheme with reference to thadutlof the articles.

The Content of Public Sustainability Discour se

Table 3 shows 5 broad facets, 30 concept categasid, and example terms of the resulting
classification scheme. The facet dimensions desc¢hie broad domains commonly used in
sustainability discourse (environmental, social aadnomic concerns); the scope of impacts and
action (from problems seen as global in naturesindseen as concerned with local action); the

agents with power to cause and resolve problerage(dtusiness, science and the people);
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problems connected with sustainability (primari@yated to specific natural resources), and

solutions (different management approaches to doedaries between private and public).

Table 3 shows that, when aggregated across altigesythere is significant breadth in how
sustainability is conceptualized in public disceurSustainability is complex in its focus on
social, economic, and environmental issues. Howekerproblems connected with it are
predominantly within the environmental domain, perihg mostly to natural resources. The
solutions to these problems vary from private indiral level changes, such as recycling and
conservation, to large international changes, sisotontracts. These concepts also highlight the
often contradictory directions around sustainap#ifprojects and investment in technology can
be at conflict with conservation and protectioneTiteadth of the conceptual repertoires
associated with sustainability in public discourseables unique understandings of
sustainability that would in turn prompt differesitategies of action. These varied meanings can
be conceptualized as different combinations ofrépertoire of concepts within the facets of
sustainability. Consider for example, the followimgp statements constructed from the same
overall conceptual repertoire: “Governments addghsisal climate change by setting targets for

energy use” vs. “Businesses solve urban healtle$sby managing water resources.”

Comparative Analysis of Public Sustainability Discour se

We use the VoC typology to explore if there are megful differences between the aggregate
cultural register represented by table 3 and ha@ndba of sustainability is represented in the
public spheres of the focal countries. This appnadraws on Swidler’s (2002: 2) insight that

12



“Differences between [the] two national cultures best seen as different emphases and

selections from repertoires with many overlappinggibilities.”

We used two approaches for uncovering discursifferdnces across the focal countries:
measuring a) the prominence of different conceptsss the countries and b) the aggregate
similarities between countries. To measure the prence of different concepts within each
country we analyzed the 400 most frequent terneaah country (after eliminating common
terms and lemmatization) and determined which gointteey represented. Most natural language
corpuses follow a power law distribution (Zipf'swp which means that the top 400 terms
capture a large portion of the total corpus. Tdbdows the occurrence matrix, at the concept
level. If a specific sustainability concept wastprthe public agenda, here defined as the 400
most frequent terms associated with sustainabiliy country, then that concept is represented

with a “1” in Table 4.

Substantive similarities and differences

Immediately transparent is the relatively high @msis around a small set of sub-categories --
the environment, business and markets, governipeaple, global, energy, climate change, and
reduce are closely associated with sustainabilitpost (though not all) countries. These ideas
represent a global agenda and widely shared camsah®ut the centrality of these concepts to
sustainability. What Table 4 suggests is that cursestainability discourse is to some extent

dominated by energy and climate change concerm@sdiags of the country. Not surprisingly,
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this discursive agenda is also a central conceang#nizations, NGOs, professional associations
and scientists in the international and transnatidomain that world society scholars identify as
agents of global cultural processes (Frank 199 dvlet al. 1997). This discursive agenda is
also much narrower than the set of concepts evimkdek original 1987 UN report, which
supports the view that discourse in news mediaoierausceptible to agenda setting processes
that narrow the focus of debate (McCombs 1997)cifpally, the UN report addressed a
broader set of natural resources as issues, aldl@ttthe local level as part sustainability
concerns. These differences can be explained byesiee in international agencies to be
comprehensive and accommodate a large array adrstlders. “Our Common Futures” then
simply supplies a comprehensive set of ideas frdnchvmore situated discourses can draw. On
the other hand, the UN report is narrower in tHatsms and responses it prominently considers.
For example, the report lacks extensive consideratf technological advances, investments and
private contracts. This difference is likely toleet the participants in drafting the document,

which were more likely politicians and scientidtarn business people.

However, beyond this “global core” of sustainalitiiscourse, countries display significant
variance in their discursive agendas. To understaméxtent to which countries participate in
broader international discourses on sustainahitynore unique national varieties we examined
two patterns: The expansiveness of national cormarepof sustainability beyond the central

core, reflected in the total number of concepteasased with sustainability (the column totals in
table 4); and their agreement with the statemetiterlJN report (the percent agreement between
the UN and each country column in table 4). Expasrgss can be interpreted as connectedness
to wider current agendas, while alignment with thé report can be interpreted as continued

adherence to canonical agendas of the transnasphate.
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The column totals in Table 4 indicate substantalance in expansiveness. Public discourse is
most narrow in the United Kingdom and the Uniteat&t. Sustainability discourse in the UK
focused heavily on the few globally shared ideasulised above (9 of 30 possible concepts, all
9 of which are shared by at least 4 other counineith the public discourse in the United States
being only slightly extensive (12 of 30 concepid)e USA and UK public discourses did not in
2010 strongly associate with sustainability consegpich as: economic development; a national
or local scope; problems beyond energy and cliladége; or solutions around conservation,
management, goals, contract, projects, or invedtrBgncontrast, public discourse in Germany,
Japan and China is more extensive and associateseadiverse repertoire of concepts with
sustainability (between 60 and 70% of the aggretpasd). This pattern suggests that both
countries in our comparison with a market libeggitalist system have a narrower
conceptualization of sustainability than the cowmstwith a coordinated or state directed system.
From a VoC perspective, we can explain this patiath the more robust and diverse
participation in the public sphere by corporatiagmyernment, and civil society actors and the
corresponding complexity of policy agendas. Notahlprimary difference between the market
liberal and coordinated market economies is insthiations that are associated with
sustainability: In contrast to British and Unitett®s news articles, Japanese and German
discourse frequently evokes conservation, goahgesind contractual agreements as solutions to
sustainability questions, in line with negotiatemiination agreements that are common in the
political economy of this variety of capitalism.la 5 shows illustrative quotes from the corpus
we analyzed. The quotes were generated as concaslatisplaying a standard window of

worlds (here: 10) around a key term or set of iatticwords.
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Table 5 about here

In comparison to the canonical 1987 Brundtland refidN), contemporary discourse across all
countries is less consistently concerned with $issaes; the local level; and a set of problems
that includes biodiversity, land, air, and nuclessources. On the other hand, climate change did
not feature prominently in the report, yet is todagn as central to sustainability discussions.
Climate change research was not as well develop&€87 and possibly not a central concern in
the report for that reason. Of the countries in@amparison set, Kenya'’s public sustainability
agenda is most closely aligned with the Brundtleepbrt (67% category agreement), followed
by China (63%) and Japan (60%). The focus of USadise on sustainability is least similar to
the UN versions, a result of its relative narrovenasd more idiosyncratic problem and solution
categories (e.g., technology, plant resources).hildie alignment of Kenyan and official Chinese
media coverage of sustainability with the concegsed in the UN report may suggest that
developing and post-colonial countries are momnéite to the authority of international
organizations and discourses, while countrieseattre of the world-system feel less
constrained by and pay less attention to the iatenal system and are perhaps more
domestically focused (Wallerstein 1974/1980/1989)m a world society perspective, this is a
surprising finding, since agendas and the globmbasumed to be more closely aligned with the
culturally dominant nations. The observed patteay fme interpreted as evidence that world
society processes are best characterized as aidifftrom the core rather than a truly
encompassing and stable international sphere.n&tisely, it could be interpreted as evidence
for countries having equal exposure to global disses but responding differently due to their

power and position in the world polity.
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The two market liberal countries are on averageend@tant from the United Nations document
than the two coordinated market economies, thohigheffect is likely driven simply by the

narrower agenda in liberal market economies conaparéhe comprehensive UN report.

M apping aggr egate country similarities and differences

The relative distance of countries, and the quesifovhether countries with more similar
varieties of capitalism cluster in their discursfgeus can also be directly addressed, by
statistically analyzing aggregate repertoire sintiks. The overall overlap of two countries’
concept repertoires can be seen as an expressibeinflistance in a high-dimensional vector
space, where each category represents a dimensiagiféerence between two countries’ values
on that dimension (here 0 or 1), their distancéoat of methods are available to reduce the
dimensionality of this concept space, in our casmf30 to one or two (Manning and Schutze
1999; Mohr 1998). We used a simple measure of t\&nailarity between pairs of countries,
the phi coefficient of Pearson correlations betweenvectors of binary variables and converted
these pair-wise distances into a country’s relgb@sition on a two dimensional plane using non-
metric multidimensional scaling. We also used adnahical clustering algorithm for binary
network data (UCINet 6.4) to map the countries mtoee diagram that represents local
proximities. Figures 1 (multi-dimensional scalirag)d 2 (cluster analysis) show the output of

these analyses.

Figure 1 and 2 here
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The figures largely confirm and clarify the destisip patterns in table 4. The two market liberal
countries, the UK and the USA, cluster in figurarl are most proximately positioned in figure
1. (Of course, the two countries share additionahections in addition to their economic
systems). Kenya and the UN report form a similarnmpg, which confirms the impression that as
a developing country with a colonial history, therlyan public sphere interprets sustainability
more strongly based on the ideas produced by tatiosial organizations and the development

NGOs that are active in the country.

However, the results of these more reductionislyaea also suggest that similarities and
differences cannot be reduced to one or two simphensions. If country differences could be
reduced to the two dimensions of capitalist variaetgrket-liberal vs. coordinated and
centralized vs. decentralized, we would expectttes of the multi-dimensional scaling plot to
reflect these dimensions. However, this is notcee. The centralization dimension in particular
does not seem to affect the discourse producedrdlieation is not correlated with overall
discursive proximity, and while one may reasonabigect that decentralized political
economies produce a more extensive and diversestadding of sustainability, our data does
not support this expectation. Two of the more deedimed countries, the USA and Germany,
respectively display the most narrow and the metEresive conceptual repertoire around

sustainability.

Discussion and Conclusion

The goal of our empirical exploration was to exagrfmow the organization of the political
economies of different countries affects the loegkesentation of the idea of sustainability, as
an increasingly important understanding of CSR.dM&rasted the comparative tradition of the

18



Varieties of Capitalism school with the world sagiperspective, extending the limited work in
the VoC tradition that integrates material andwralt dimensions in accounting for change and
convergence in political economies. We found evegeior both a core global repertoire of
concepts around sustainability that is widely stamed anchored in global discursive fields, and
extensive country-level variation in the extensegnand content of the public meaning of
sustainability. While some of this variance couédditributed to broad dimensions of capitalist
variety, notably market-liberal vs. coordinated mmmies, much of it seems rooted in more

idiosyncratic historical and contemporary domegtimcesses.

For example, there is no systematic pattern iraguebility discourse that could be attributed to
the centralization — decentralization dimensiomtdied by the VoC perspective. By contrast,
one might speculate that the relative similarityablic discourse in Kenya and the United
Kingdom is the result of the former colonial tiefween these countries. Similarly, the relative
similarity of public agendas in China with the U8Ad UK cannot easily be attributed to
institutional similarities — China is a state-rystem while the USA and UK are both market
liberal systems and in the case of the US, al$eratecentralized. In these cases, too,

similarities may be due to (temporary) attentiod aspiration dynamics.

If these explanations were in fact true, one thizakimplication is that standard and fairly

static institutional parameters (as used by Volsehk) are driving convergence and divergence
less than historical and cultural connectednessvaoré short term processes of policy agenda
setting. At stake is an answer to a more gener@tipn about the relationship between

institutional systems and discourses that can Berobd at a particular point in time. The direct
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link, of institutions fueling the content of disases, may be less important than the indirect

influence, via influence over broader parametarsh$readth, volatility or heterogeneity.

The nuanced picture we found of country level dédfeces and commonalities, and layers of
global and national discourses, also supports teféarts to reconcile the continued existence
and sometimes growth of national institutional @iénces with simultaneous changes that
enlarge global spheres and influences (Guillén Bp81reek 2010). While traditionally scholars
in the VoC tradition saw national forms of cap#ati as tightly integrated configurations or
systems that are hence difficult to change in egrreeal way, it may in fact be more fruitful to
see national forms of capitalism as sustainingnaitéd) repertoire of cultural tools to interpret,
absorb and respond to new challenges and chanigesombinatorial flexibility of these
capitalist elements then becomes an empirical gurestith some elements more strongly
institutionalized than others and at least someusnof loose coupling. And rather than
conceiving of changes automatically as hybridizabetween two ideal types, with an implied
incompatibility of the underlying logics (Aguileemnd Jackson 2002; Pieterse 1995), incremental

change can be studied as an expansion of natiepattoires.

The differences and commonalities we found in mationedia discourses about sustainability
also have implications for coordination and conftietween private and public actors in a still
globalizing world. For example, governments tryiogoordinate international responses to
global issues such as climate change, securitglanelopment, are still strongly influenced by
domestic public agendas. As a result, country giffees in the representation of sustainability,

for example in terms of appropriate problem agepsiaisitions or actors responsible for solving
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problems, may hinder policy coordination even ia fifice of selective consensus around a few

common themes (Haas 1992; Katzenstein 1977).

At the corporate level, multi-national enterpritiest embrace sustainability as a guiding
principle for their CSR efforts, may struggle watedibly implementing and communicating
their actions across diverse national contexts.GRésustainability reporting guidelines
provide guidance to these corporations around isiadtdity disclosures. These guidelines are
based in large part on the UN report and have dagibreadth and depth of focus to the UN
report. For example, GRI requests disclosures arcorporate strategy, economic
sustainability, environmental sustainability, anchalti-faceted approach to social sustainability,
including labor practices, human rights, societyd aroduct responsibility. This patterns is
perhaps not surprising given the GRI's status ast@nnational non-profit consortium and its

objective to make scientific recovery more.

Overtime, this framework may guide multi-nationatmorations to adopt a broader
sustainability agenda, aligned with the UN repod anshrined in standard operating procedure
rather than active management, and hence lesgntia by public discourses. It will be
interesting to see if corporations move in thigdiion with their sustainability agendas and, if
so, if that movement influences national publicratges. While emerging global reporting
standards like GRI speak to the canon of issuasqiex by the global elites involved in
transnational discourses, corporate reputationsaoi@l evaluations by other stakeholders are
still influenced by national public agendas (eBanerjee 2000; Zhang and Luo forthcoming).
Understanding this cultural heterogeneity andntbeddedness in the political economy of a

country therefore remains important even with goa@sion of the global public sphere.
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TABLE 1: COUNTRY INSTITUTIONAL PROFILES*

Dimension USA UK Germany Japan China Kenya
VoC Catedqor Liberal - Liberal - Coordinated — Coordinated — State-directed Post-colonial
gory decentralized centralized decentralized centralized mixed
Population [M] 307.5 61.8 81.9 128.3 1,333.0 39.8
GNP/capita [ 1000 USD] 45.9 35.2 40.6 39.8 3.7 0.7
Human Development Index 0.89 0.85 0.90 0.88 0.66 46 0.
Urbanization [% urban pop] 82.0 90.0 73.7 66.6 44.0 21.9
Energy use/capita [kg oil eq.] 7075 3195 3893 3713 1689 463
Federal two-party 2-3 party Federal multi-party  Parliamentary, Single party Multi-party
Political system presidential, parliamentary, parliamentary, corporatist authoritarian, w  presidential, weak
limited welfare medium welfare welfare state welfare state large state sector state

Common, strong Common, strong  Civil, strong rule

Legal system

rule of law rule of law of law
Service and . Export and
: . Service and .
Economy innovation ' . manufacturing
. finance oriented .
oriented oriented
Finance and investment Market centered Market cedte Bank centered
High skill w low High skill w low High skill and
Labor and industrial relations wage sector, weak wage sector, craft productivity,
unions unions industry unions

Mix of corporatist

Market based and market

Industrial production Market based

Weak Medium Strong
environmental environmental environmental
movement, strong movement, strong movement, active
civic culture civic culture civic culture

Civil society

Civil, strong rule

of law

Export and
manufacturing
oriented

Corp. centered

High skill and
productivity,

company unions

Corporatist

system w some (planned w liberal

liberalization

Some
environmental
activism, civic

culture

Civil based, weak
rule of law

Common, weak
rule of law

Fast growth,
manufacturing,
construction led

Agriculture and
tourism oriented

keMiaforms

Large unskilled Mostly low skill,
labor pool, weak underemployment,
representation weak unions

State centered

Limited
industrialization,

Mixed model

elements) heavy regulation
Low civic culture, Tribal ties key,

movements high urban
suppressed, high migration, weak

migration movements

* 2009 data; sources: World Development Indicat®igy Factbook
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TABLE 2: DOCUMENT SAMPLE

Number of Number of hits

Country NEVEPEIPET EEILE Artides  (sustainab®)
China China Daily, People's Daily 413 620
Germany Deutsche Presseagentur, Der Spiegel 351 478
Great Britain The Guardian, The Times, The Indepahd 591 986
Japan The Daily Yomiuri, The Japan Times 96 145
Kenya The Nation, The East African, Business Daily 101 160
United States New York Times, Wall Street Jouridéhshington Post 820 1231
United Nations  Our Common Futures (full report) 1 643
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TABLE 3: CONCEPTSFREQUENTLYASSOCIATEDWITH SUSTAINABILITY

Facet Concept Examples
Domain: Natural environmel Greening, ecosystem, biologi
Economic developme Development, growth, econol
Social Population, health, hunger, foc
Agents Busines Companies, the market, busir
Governmer Government, agencies, officials, int’l organizat
Scienc Universities, scientists, educat
Peoplt The public, the people, humar
Scopt Globa World, international, glob
Nationa National, domestic, regior
Local Cities, neighborhood, backy:
Problem Energy Power, electricity, enerc
Climatechang Carbon, greenhouse gas, global warming, fossi
Watel Water, drougt
Populatiol Population growth, urbanization, refug
Waste Recycling, waste disposal, lanc
Plant: Forests, plant lif
Nuclea Nuclear, atomi
Air Air pollution, smog, ozon
Lanc Land use, cultivation, soil depletion, eros
Biodiversity Biodiversity, extinctiol
Infrastructur Buildings, construction, transp
Solution: Reduc: Cut, reduce, elimina
Conserv Conservation, presee
Protec Protect,safe-guarc
Managt Managemel, control, monita
Goals Target, level, objectivi
Contract Treaty, pact, protocol, cooperat
Project: Program, project, initiative, campaign, schi
Investmer Invest, spen
Technolog' Innovation, technolog
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TABLE 4: OCCURRENCEVATRIX OFSUSTAINABILITY CONCEPTSACROSS
COUNTRIES

Concepts Total USA UK Japan China Kenya Germany

Natural environment 7 1 1 1 1 1 1
Economic development 5 1 1 1 1
Social 4 1 1 1

Business and markets 7 1 1 1 1 1 1
Government
Science
People

Global
National
Local

Energy
Climate change
Water
Population
Waste

Plants
Nuclear

Air

Land
Biodiversity
Infrastructure

Reduce
Conserve
Protect
Projects
Manage
Goals
Contracts
Investment
Technology

[N
Ll )
(I
[l S N

N
P NNNOMDNWOANDNORDDD Noooooomm\ll—‘m\lmmo
H
=
e

Total 12 9 18 19 16 21
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TABLE 5:ILLUSTRATIVE QUOTESFROMTHE ANALYZED NEWSSOURCES

Country

Text lllustrations

United Nations

a profound effect upon the ability of all peoples t sustain
Environmental protection is thus inherent in thaaapt 0 sustainable
Hence the very logic  sustainable
However a nation proceeds towards the go: sustainable
survival and well-being could depend on succestamating sustainable
support activities that are economically and ecicllly sustainable
biological diversity and shall observe the prineipF optimum sustainable

human progress for generations to come

development as is a focus on the sources of envieotal
development implies an internal stimulus to ThirdA§l growth
development and lower fertility levels, the two arémately
development to a global ethic

both in the short and longer terms.

yield in the use of living natural resources andsystems

United States

Q: Let's talk about sustainability. Sustainability
home to a research institute focused on renewaldgyg and sustainability
redeveloped into 28 rental apartments. Both prsjart stressingsustainability
authorized to speak publicly on the issue. But fa sustainability

The three pillars of the convention are conservatigustainable

plant life and legions of residents obsessed witlalland sustainable

isn't just a reference to new technology it's artieb

and eventually if all goes as planned to varioesmitechnology
by using solar power geothermal systems and redynkgerials
perspective nuclear power makes little sense said
development and fair use of resources. But theraegt

food Even better it happens to be one of the

United Kingdom

need to reduce our consumption but for most petjse sustainability
today's postgraduates are increasingly likely woenter sustainability-
insurance companies but admits that many are tiffgeheir sustainable
rapidly increase carbon emissions and erode theogmyental sustainability
comfort food And yet as our interest in animal \aedf sustainability
demands of short-term shareholders and lead frerfroimt on sustainability

revolution would surely have to be applied acrbsstioard
related courses during their MBA studies

investments against large holdings in traditiomathpanies
of biofuels In other words as the percentage diigio

and healthy eating has grown we've become incrglgsin
and climate change He told a session at Davos that

Germany

Millennium Development Goals MDGs improving the tityaand sustainability
a long-term goal so that we could ensure dustainability

is needed to deliver on EU policy goals of compatitess sustainability
contribute to global warming. By promoting the cemnation and sustainable
significantly lighter than conventional cars andeémnms o sustainability

We will strengthen multilateral cooperation to patmexternal sustainability

of macroeconomic growth and helping to reduce aarbo
of fishing That would also enable future generaitmeat
and security of supply an accompanying statemedt sa
management of forests we can not only mitigate atiémimpacts
will set a new standard across the entire valueddtiain
and pursue the full range of policies conduciveettucing

Japan

government bodies NGOs and businesses passed atfomon the sustainable
need to strengthen multilateral cooperation to mienexternal sustainability
Kyoto Report which focuses on efforts to securergjr sustainable
andsupporting biodiversity is an important ingredief  sustainable
information about each country's carbon dioxidessions and se¢ sustainability
the efforts being undertaken internationally esshibh  sustainable

use of forests protecting endangered species enJée the
and pursue policies to reduce excessive imbalances

and balanced growth in the region

economic development. A few SOS grants already baea
Minoru Senda a professor emeritus of the Internati®Research
social security system capable of coping with thieg of

China

aid framework that pledges better efforts in mep&nvironmental sustainability
We are committed to leadership sustainability
Ernst Young has made investments in clean techyp@nd sustainability

social justice and boosting the country's standirthe
The aspiration is to harmonize economic ecologit sotial
services in India China the Middle East and Brazil
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developing economies have made growth and envirotahesustainability should and can go hand-in-hand
have been actively and continuously involved irald€SR or sustainability projects since the very beginning
range of its green technologies and cooperativeegiofor China's sustainable Development. These include achieving world-clasSEH

pragmatic and makes land a valued resource in tei sustainability productivity and efficient use of the said resource
temperature and drought undermines people's atnliiye sustainably on land they have farmed all their lives or to
He said governments cannot tall sustainable development when the magnitude of the populatiadéguately
is unlikely that Kenya will meet the MDG on enviraental sustainability water access to all by 2015 despite governmeridsteto
attractive to investors so that they can put manty sustainable charcoal production while promoting conservatiod an
On renewable natural resources the bank will enthgresustainability of agricultural infrastructure investments in tlaed of climate

Kenya
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FIGURE 1: NON-METRIC MULTIDIMENSIONAL SCALING OF CONTRY DISTANCES
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FIGURE 2: TREE DIAGRAM OF COUNTRY CLUSTERING
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