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LEAP 2007 Project Descriptions
Last revised: March 3, 2007
Summary of document changes (Projects still being added and updated)
This document provides a brief summary of the projects that are either approved or pending approval for LEAP 2007.  The class will be notified if major changes are made to this document prior to the end of bidding.  

In selecting projects for this year’s LEAP class, we went through all of the project proposals and carefully selected the projects below as most desirable in terms of providing the best opportunities to solve cross-functional, real-world business issues across a range of industries that both the student teams and clients can benefit from.  Feel free to e-mail any of the professors or member of the student leadership team directly should you have any questions and we will respond to any queries on these projects.
Please keep in mind the deliverables are all subject to agreement/negotiation between the client company and the project teams during the first week in order to ensure completion by the end of the term. 
The information below is considered confidential and should not be shared outside of the LEAP program. 

2007 LEAP Projects

	AirPlay (2 projects - Product Growth Strategy and International Strategy)
	MacLean-Fogg (MVS Fastener Group)
	ShoreBank Corporation (3 projects)

	Carthasia Group - Student Originated
	McGaw YMCA
	Six Sigma Winery, LLC

	Eaton Electrical - MMM
	Motorola (2 projects)
	SunTrust Robinson Humphrey

	Hecky Powell Inc., d/b/a/ Hecky's Barbecue
	North Shore Yoga
	Youth Job Center of Evanston

	Kellogg Global Health Initiative - MMM
	Northern Products Company - MMM
	

	Mary and Leigh Block Museum of Art, Northwestern University
	Ocean Tomo - Student Originated
	


Project/Company 
AirPlay (Project #1)        

Project Description

AirPlay was organized in May 2005 with the mission to create a new category of consumer entertainment:  Multiplayer wireless games synchronized with live TV.  Investors include Redpoint Ventures, JK&B Capital, Onset Ventures, Motorola and Qualcomm. The company has created a proprietary platform which, in the US alone, matches 110m television households with 200m mobile phones.  Rather than creating short, “bursty” content, games or video to be viewed on a mobile handset, the company seeks to leverage the consumer’s passion for, and the audience aggregation capabilities of, television and live events with the ubiquity and social networking capabilities of mobile.  
Project Deliverables

· AirPlay is looking for strategic recommendations for its SMS-TV product.
· Market Research of target demographic
· Evaluation of different strategic options (Build/Partner, Focus only on mobile gaming, Utilize SMS as bridge to AirPlay)
· Final recommendation

Qualified for MMM Integration?

No
Project/Company (Industry)
AirPlay (Project #2)        
Project Description

AirPlay was organized in May 2005 with the mission to create a new category of consumer entertainment:  Multiplayer wireless games synchronized with live TV.  Investors include Redpoint Ventures, JK&B Capital, Onset Ventures, Motorola and Qualcomm. The company has created a proprietary platform which, in the US alone, matches 110m television households with 200m mobile phones.  Rather than creating short, “bursty” content, games or video to be viewed on a mobile handset, the company seeks to leverage the consumer’s passion for, and the audience aggregation capabilities of, television and live events with the ubiquity and social networking capabilities of mobile.  
AirPlay plans to expand to its first international market by the end of 2007. The company is currently meeting with carrier and investment partners from Korea, Japan, China, India and Europe.

Project Deliverables

· Identify the key criteria that should be used when evaluating each international market. 
· Use these criteria to analyze each of the markets with a final recommendation on which market to enter first.
· Make recommendations on how to most effectively enter that market.    
· Final recommendation

Qualified for MMM Integration?
No
Project/Company (Industry)
Carthasia Group (Student Originated)

Project Description

The Carthasia Group, to be formed by Marco Wirasinghe (’08) this spring, will be a privately-held company dedicated to launching innovative services. The company intends to launch its first product to the US market, currently named SwiftIdentity, in 2008.
SwiftIdentity is an innovative system that promises to allow people (clients) to update their names and contact information with a number of businesses and organizations (partners) simply, through the use an internet website. As this is a new service, the Carthasia Group is interested in identifying the marketing and pricing strategy for bringing this technology to clients and how to most effectively build its list of partners.

Project Deliverables

· Client Research & Marketing Strategy Recommendation
· Recommendation for Service Offering

· Partner Business Development
· Pricing Strategy
· Corporate Structure Recommendation

Qualified for MMM Integration?
No
Project/Company (Industry)

Eaton Electrical - Industrial Controls Division
Project Description

Already well positioned in many fast-growing markets, the future growth potential is unlimited for Eaton Electrical.  The Industrial Control Division (ICD) designs, develops, manufactures, sources and services a wide variety of power centric products, including component and packaged solutions for power distribution, building equipment and industrial/commercial machinery applications.
Project Deliverables

· Complete competitive benchmarking analysis in the following areas: pricing, product, service and support (as they relate to distribution)
· Identify overall sales and marketing best practices

· Provide 3-tiered recommendation based on performance gaps discovered and illuminate a roadmap for implementing each recommendation
Qualified for MMM Integration?

Yes
Project/Company (Industry)

Hecky Powell Inc., d/b/a/ Hecky's Barbecue
Project Description

Hecky’s Barbecue is a local Evanston carry-out restaurant specializing in barbecued foods and southern dishes.

The project is to develop a business plan for the expansion of the restaurant.  Owners would like to open two additional restaurants and then franchise the business.  The business plan should be two-fold:  1. cost of opening two new carry-out restaurants; 2. cost of developing a franchise.
Project Deliverables

· Comprehensive business plan to present to potential investors
Qualified for MMM Integration?

No
Project/Company (Industry) 
Kellogg Global Health Initiative
Project Description

The Kellogg GHI was created to build upon proven technologies to address health issues facing underserved communities around the world.  To achieve this mission, GHI formed collaborations with Abbott and Inverness Medical to gain access to proven technologies, reagents, and specimen banks, as well as to the advice and guidance of scientists, engineers, manufacturing, regulatory and business professionals.  The Northwestern-based researchers, including Kellogg’s GHI, contribute new technologies, manage the development process, research developing world markets, define requirements, and validate product performance in the field.  By building our platforms from proven technologies and reagents, GHI will minimize the cost and time to bring new HIV diagnostic products to market.  This project will focus on both HIV test product design and manufacturing and using operations techniques and market research to improve the HIV patient flow in Africa.
Project Deliverables

· Outline the most common HIV patient flows, from the time the patient travels to the clinic to the time the patient obtains their test results.  
· Using this initial market research data as a baseline, identify areas for improving the various HIV testing patient flows.  
· Identify HIV testing bottlenecks, which may include resources available to collect blood, administer and read test, lab test TAT, patient travel, etc.

· Assess how various product concepts under development at Northwestern impact HIV patient flows.
· Provide overview of other diagnostic products with modular design and their respective manufacturing process (manual, automated, etc.)  
· Outline the pros and cons of the various manufacturing processes used to produce modular diagnostics.  
· Describe how firms make decisions on producing a standard product versus a modular product. 

· Provide a high level recommendation for GHI on offering a modular HIV test and outline assumptions on volumes and cost impacts.
Qualified for MMM Integration?

Yes
Project/Company (Industry) 
MacLean-Fogg (MVS Fastener Group)
Project Description

MacLean-Fogg is an 80 year old $800MM privately held company located in Mundelein, Illinois operating 35 facilities worldwide.  MacLean-Fogg is a diverse manufacturer making engineered components for the automotive, military, aerospace, telecommunication and electrical utility industries.  The MVS Fastener Group is a $130MM division comprised of 5 operating units within the Midwest.
One of the MVS Fastener Group businesses is underperforming compared with its peer companies.  There are a variety of reasons for this and management would like a decision to be made on how to improve this situation.  There are several solutions under consideration:  consolidation, investments in personnel, focus on target markets, sale of business or acquisition.
Project Deliverables

· Recommendation on how to improve the business
Qualified for MMM Integration?

No

Project/Company (Industry)
Mary and Leigh Block Museum of Art, Northwestern University
Project Description

The Block Museum has been seeking a balance between print and electronic communication.  The phenomenal growth in the pervasiveness and sophistication of new media suggests that more capital might be delegated to electronic communication.  The museum proposes a study of a limited number of art museums with scope, budget and staff similar to the Block, with a focus on the importance of the internet to the institution’s outreach and organization.
Project Deliverables

· Summary of the challenges and successes faced by art museums in trying to balance print and electronic communication (market research and competitive landscape)
· Model for the complementary integration of traditional and new media that can be applied to not-for-profit institutions in the same category as the Block.

Qualified for MMM Integration?

No
Project/Company (Industry)
McGaw YMCA

Project Description

The McGaw YMCA is an open, charitable, membership association that promotes growth in spirit, mind, and body through programs and services for all in our diverse community.  A $10 million operation, the McGaw YMCA serves over 20,000 people each year, about half of which maintain active membership.  About 350 staff and over 1,000 volunteers provide programs and services in the areas of health & fitness, team sports, aquatics, child care & preschool, youth programs, family programs, day camp, overnight camp, and residence for low-income men.
The McGaw YMCA’s strategic plan calls for the association to continue to grow membership, and have that membership reflect the diversity of our community.  New competition in downtown Evanston, coupled with flattening membership growth, raises a number of questions about how the McGaw YMCA can maintain its relevance and continue to meet the needs and interests of our community.

Project Deliverables
· Up to date demographic information, trends, and projections for the local community

· Definition of market segments, and recommendations as to what segments offer the highest growth potential

· Specific recommendations for improving marketing and operations in order to ensure ongoing relevance in the community and achieve membership growth

Qualified for MMM Integration?

No

Project/Company (Industry)
Motorola, Inc. (Project #1)

Project Description

Motorola, Inc. engages in the design, manufacture, marketing, and sale of mobility products worldwide. It operates in three segments: Mobile Devices, Networks, and Connected Home Solutions.  Motorola has provided and heavily advertised a vision of the Seamless Mobility Experience. The Seamless Mobility Experience can be summarized as an industry response to the convergence of service behaviors and business models of the traditional worlds of telecommunications, commerce, and entertainment with the alternate worlds of VoIP, eCommerce, and portable content consumption.  This project explores the challenges and opportunities in creating an offering in the Seamless Mobility market.
Project Deliverables

· The deliverable will be a report that addresses the following areas of Seamless Mobility:
· Market Positioning
· Competitive Landscape / Research and recommendations for managing competitive responses in the marketplace

· Recommendation and next steps for the organization in pursuing the Seamless Mobility market

Qualified for MMM Integration?

No

Project/Company (Industry)
Motorola, Inc. (Project #2)

Project Description

Motorola, Inc. engages in the design, manufacture, marketing, and sale of mobility products worldwide. It operates in three segments: Mobile Devices, Networks, and Connected Home Solutions.  The world of communications and commerce has been profoundly changed with the adoption of the Internet; in the first bright flashes of the dot.com bubble many monetization models for this new world were proposed; some failed, some flourished.
The world of communications and commerce has been profoundly changed with the adoption of the Internet; in the first bright flashes of the dot.com bubble many monetization models for this new world were proposed; some failed, some flourished. What has become clear is that the opportunities an open network communications access approach brings is a realignment of value – value in what it means to be a network access provider, value in what it means to be a service provider. In fact, it is the fundamental philosophy of open access networks, e.g. Internet protocols, that has created the possibility of these two entities to act as independent providers of value while still allowing for partnership possibilities as a means to provide additional value to a B2B and/or B2C customers. A major result of this realignment of value is the viability of peer-to-peer (p2p) access and service networks. This project explores the challenges and opportunities in creating an offering in the p2p market.
Project Deliverables

· The deliverable will be a report that addresses the following areas of p2p:
· Market Positioning

· Competitive Landscape / Research and recommendations for managing competitive responses in the marketplace

· Recommendation and next steps for the organization in pursuing the p2p market

Qualified for MMM Integration?

No

Project/Company (Industry)
North Shore Yoga

Project Description

North Shore Yoga (“NSY”) is an eleven year old small business that has recently relocated from Wilmette to Northfield.    After offering many styles of classes, we are now exclusively a Yoga Studio & Boutique.  NSY is looking for a new marketing plan that will include:  benchmarking; cost effective marketing to reach out to new markets and continue to satisfy our current customer base; research on customer satisfaction and needs; research on new potential product offerings;  perception in the marketplace; and brand recognition.
Project Deliverables

· The deliverable will be a Marketing Plan for 2007/2008.
Qualified for MMM Integration?

No

Project/Company (Industry)
Northern Products Company

Project Description

Northern Products Company (NPC) is a diversified industrial cushioned packaging manufacturer with over 60 employees located in the Chicago suburbs.  NPC is a leader in custom packaging solutions for the electronics, durable goods, medical and automotive industries.  This particular project will involve Warehouse and Inventory Management Control.
Project Deliverables

· Recommendations on Inventory management, including:
· Process and communication system to help track incoming inventory and outgoing finished goods.  Would like to be able to properly manage on-floor raw material inventory.
· Better design and layout of factory floor plan including work flow to improve movement and tracking of materials.  
· Plan must be cost-effective, and relatively quick to implement
Qualified for MMM Integration?

Yes

Project/Company (Industry)
Ocean Tomo

Project Description

Established in 2003, Ocean Tomo specializes in understanding and leveraging intellectual property assets and provides advice in IP-related mergers and acquisitions, valuations, expert services, analytics and IP auctions.  In the past year, Ocean Tomo started holding live intellectual property auctions in the United States to bring together a large number of intellectual property buyers and sellers in a single venue.  This project will involve a market and feasibility study of holding such an auction in Asia.  

Project Deliverables

· Analysis of the Asian IP market (assessment of the supply and demand of various types of intellectual property in Asia and evaluation of relative value and importance of domestically-issued intellectual property as compared to foreign-issued IP)

· Evaluation of the role of government in intellectual property deals in various Asian countries

· List of players in Asian IP

· potential sponsors and partners (e.g., associations, publications, list rentals and databases)

· organizations active in licensing, transferring, buying and selling intellectual property

· media outlets that cover intellectual property matters  

· Assessment of the effectiveness of different marketing strategies (e.g., direct mail, emails, phone calls, and so on) in different parts of Asia

· Pros and cons of various Asian Venues and Dates

Qualified for MMM Integration?

No

Project/Company (Industry)
ShoreBank Corporation (Project #1)

Project Description

ShoreBank Corporation is a bank holding company, dedicated to economic revitalization and natural resource conservation. Its affiliates also include nonprofits that serve niche markets. The group of banks and affiliates are located in Chicago, Detroit, Cleveland, Michigan’s Upper Peninsula and in the Pacific Northwest, and have presence abroad as well.  This project focuses on the Great Lakes Conservation and Communities Initiative.
This initiative is in the planning stages right now, with a lot of interest from executive leaders given its alignment with the ShoreBank’s triple bottom line agenda.  The program aims to increase the penetration of green products and technologies in underserved areas by financing (loans, leases): 1) packagers of energy efficiency services; 2) suppliers and installers of technologies such as geothermal, solar and clean diesel in order to get the technologies more down-market; 3) producers who make green/energy efficiency/renewable energy products; and 4) building owners for the installation of energy efficient and renewable energy technology.   

Project Deliverables

· Market sizing and research
· Recommendation of business models and products

· Identification of capital sources
Qualified for MMM Integration?

No

Project/Company (Industry)
ShoreBank Corporation (Project #2)

Project Description

ShoreBank Corporation is a bank holding company, dedicated to economic revitalization and natural resource conservation. Its affiliates also include nonprofits that serve niche markets. The group of banks and affiliates are located in Chicago, Detroit, Cleveland, Michigan’s Upper Peninsula and in the Pacific Northwest, and have presence abroad as well.  This project focuses on Small Business Market Analysis.
Two ShoreBank companies based in Chicago seek to implement strategies to address the credit needs of smaller, young businesses in the Chicago area, in the belief that helping small businesses grow creates jobs for neighborhood residents and helps their owners build their net worth. “Small” in this context means businesses with annual revenues of $500,000 or less, and loans of $50,000 - $250,000.  The extent of the credit needs and of the existing credit delivery channels for this market segment is not well understood.  
Project Deliverables

· Refine the definition of the market segment

· Identify the size of the market segment, including sub-segments

· Determine primary barriers to credit for these segments

· Determine whether particular tools, such as loan subsidies or affinity groups, would be useful in building a credit program for these segments

· Recommend a business strategy to serve this market

Qualified for MMM Integration?

No

Project/Company (Industry)
ShoreBank Corporation (Project #3)

Project Description

ShoreBank Corporation is a bank holding company, dedicated to economic revitalization and natural resource conservation. Its affiliates also include nonprofits that serve niche markets. The group of banks and affiliates are located in Chicago, Detroit, Cleveland, Michigan’s Upper Peninsula and in the Pacific Northwest, and have presence abroad as well.  This project focuses on Middle Market Business Market analysis.
ShoreBank would like to take a more active approach to the middle market, or what is referred to as a program-led approach, to define industries or sectors that would benefit from ShoreBank’s underwriting practices and mission, and that are slightly higher risk.  “Middle Market” in this context means businesses with annual revenues of $500,000 to about $10 million, and loans of $250,000 to $5 million.  The implementation team needs help in understanding the credit needs of this market segment and the market size and opportunity around some specific industries that might be a good fit with ShoreBank.
Project Deliverables

· Identify the size of the market segment, including sub-segments by sector or other designation
· Determine useful ways to reach these businesses, especially those that are higher risk
Qualified for MMM Integration?

No

Project/Company (Industry)
Six Sigma Winery, LLC

Project Description

Six Sigma Winery was established in Northern California in 2005.  Production was started in 2005, with the first release in 2006.  Six Sigma Winery’s production is still small.  The winery has distributed wine through traditional modes via wholesale distributors throughout the country, but has also pushed on the Internet sales medium.  There is tremendous opportunity for selling directly to the consumer thereby saving substantial amounts of money for the winery.  Another benefit of direct sales is the opportunity for individual contact with the consumer.

The winery is interested in exploring how to  best use the new sales channel and how the web works for sales for small wineries.

Project Deliverables

· Recommendation on how to optimize the sales channel in terms of getting both theright branding in the marketplace through restaurants, stores and the media

· Recommendation on how to optimize the profit and attract people to the web page of a winery
Qualified for MMM Integration?

No

Project/Company (Industry)
SunTrust Robinson Humphrey
Project Description

SunTrust Robinson Humphrey (“STRH”) is the Investment Banking and Capital Markets line of business within SunTrust Banks, Inc (“STI”). STI is the nation’s 7th largest banking organization with $181 billion in assets headquartered in Atlanta, Georgia.  The primary purpose of STRH is to accept risk through numerous products from our retail, middle market and corporate clients, repackage the risk, and distribute it in a value added format to our investor base.  It is imperative that our distribution function be successful in placing the product created by the origination and buy side.  We have three arms of distribution: Regional/Middle Markets, Institutional and Corporate.
Document base case for STRH Regional Fixed Income Sales & Trading Management and conduct competitive analysis.  Specifically, review best practices concerning account assignment and rotation, sales and trading compensation and incentive structure, product inventory requirements and organizational structure.  Recommend resource requirements from current structure to optimum.

STRH Debt Capital Markets is in the initial stages of a major 5-year growth plan.  The successful growth and development of the Regional/Middle Markets distribution arm plays an imperative role in this plan.
Project Deliverables

· Competitive analysis of industry best practices for account assignment and rotation; compensation and incentive structure, inventory requirements, and organizational structure

· Suggested implementation of best practices 

· Cost benefit of implementation

· Cultural elements critical to succeed in middle market distribution
Qualified for MMM Integration?

No
Project/Company (Industry)
Youth Job Center of Evanston
Project Description

The Youth Job Center of Evanston is a nonprofit/community based organization founded in 1983 that provides job placement, training and support to youth, who are primarily “at risk”.  The Job Center is near completion of a communications plan for 2007 that focuses on raising awareness and strengthened perceptions among these key constituencies.  However, the organization lacks the baseline metrics of current awareness and perceptions against which to measure progress.
Project Deliverables

· Complete a community awareness and attitude study measuring unaided and aided awareness
· Perform competitive benchmarking analysis against other agencies

· Provide summary report and recommendations based on research results

Qualified for MMM Integration?

No
*** END ***
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		Wondering what courses to take Spring Quarter?

		Wrote about LEAP in your Kellogg application, but still not sure what it is?

		Ready to put your knowledge to work solving real business issues

		for companies like U.S. Cellular, BMW and EATON?

		LEAP provides you with a hands-on consulting opportunity

		to work with businesses to help solve their real-world challenges,

		while honing your project management and problem solving skills

		through class lectures and guest speakers.

		or e-mail a co-chair:

		Brian Bunch - bbunch2007@kellogg.northwestern.edu

		Yuta Matsui - ymatsui2007@kellogg.northwestern.edu

		Tom O’Reilly - toreilly2007@kellogg.northwestern.edu



Want to find out more?

Come to Room 101 at 12:15pm
Tuesday, February 7th
(Lunch provided)

Brian Bunch - bbunch2007@kellogg.northwestern.edu

Yuta Matsui - ymatsui2007@kellogg.northwestern.edu

Tom O’Reilly - toreilly2007@kellogg.northwestern.edu
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LEAP

learning through experience + action
PROGRAM







