Leading Successful Schools

Academic Directors: Elaine Schuster and Jane Hoffman

Program Director: Forooza Baradar

Wieboldt Hall, Room 250
June 24-26, 2007

Sunday Monday Tuesday
June 24 June 25 June 26
8:30- Values Based Leadership | 8:30- Vision & Culture
10:00am | David Austen-Smith 10:00am | Karen Cates
10:00- Break 10:00- Break
10:15am 10:15am
1:00- Program Intro. 10:15- Values Based Leadership | 10:15- Vision & Culture, Cont’d.
1:30pm Elaine Schuster & 11:45am | David Austen-Smith 12:30pm | Karen Cates
Jane Hoffman
1:30- Team Buildingand | 11:45- Personal Reflection 12:30- Personal Reflection
3:00pm Negotiations 12:00pm 12:45pm
Keith Murnighan
3:00- Break 12:00- Lunch 12:45pm- | Applied Learning
3:15 1:00pm 1:00pm Elaine Schuster
3:15- Team Buildingand | 1:00- Motivating Your Key 1:00pm- | Lunch and Debriefing (Optional)
4:45pm Negotiations, 2:30pm Stakeholders Jane Hoffman and Forooza Baradar
Cont’d. Chris Bauman
Keith Murnighan
5:00- Team Building and | 2:30- Break
6:00pm Negotiations, 2:45pm
Cont’d.
Keith Murnighan
6:00- Personal Reflection | 2:45- Motivating Your Key
6:15pm 4:15pm Stakeholders, Cont’d.
Chris Bauman
6:15- Social Hour & 4:15- Personal Reflection
7:00pm Networking 4:30pm
(5" Floor)
4:30- Applied Learning &
5:30 Social Hour
(5" Floor)
Elaine Schuster




	10:00-10:15am
	10:15-11:45am
	Values Based Leadership 
	11:45-12:00pm
	12:00-1:00pm
	Lunch

