
Performance Counts!  
Academic Director: Jane Hoffman         Wieboldt Hall 

Program Manager:  Liz Armstrong          November 12-13, 2008 

 

 

 

 

Wednesday 

November 12 

 Thursday 

November 13 

8:30-10:00am 

 

Measurement 

101/Introduction to Success 

Equations 

Jason Saul 

8:30-9:00am Success Equation Review 

Liz Howard 

10:00-10:15am 

 

Break 

 

9:00-10:15am Selling Your Impact 

Liz Howard 

10:15-11:45am 

 

Building Success Equations I 

Jason Saul 

10:15-10:30am Break 

 

11:45-12:00pm Lunch 10:30-12:30pm Case Study from Funder Perspective 

 

1:00-2:30pm Building Success Equations II 

Jason Saul 

12:30-1:45pm Lunch 

 

2:30-2:45pm 

Break 1:45-3:15pm Funders Panel 

2:45-4:15pm Budgeting by Outcomes 

Jason Saul 
 

3:15-4:00pm Wrap-Up 

4:15-5:30pm Practioner Perspective 

 

 


