Strategic Leadership

Academic Director: Rich Honack Wieboldt Hall
Program Manager: Sunny Roberts October 25-27, 2009
Sunday Monday Tuesday
Time October 25 Time October 26 Time October 27
8:30- Leading Strategic Change 8:30- Action Learning Session
10:00am | Brenda Ellington-Booth 10:00am Rich Honack, Brenda Ellington-Booth
and Michelle L. Buck
Read: Cradle (A) & (B)
10:15- Leading Strategic Change, Cont’d. 10:15- Action Learning Session, Cont’d.
11:00am | Brenda Ellington-Booth 11:45am Rich Honack, Brenda Ellington-Booth
and Michelle L. Buck
11:00- The Realities of Strategic Change 11:45- Wrap-Up
12:00pm | Julie S. Tye, The Cradle 12:00pm
3:00- Program Introduction 12:00- Lunch 12:00- Lunch and Debriefing (Optional)
3:30pm Rich Honack 1:00pm 12:45pm Jennifer Paul and Sunny Roberts
3:30- Strengths and Weaknesses of | 1:00- Strategic Leadership:
4:30pm | Good Leadership 3:00pm Communicating Vision and Values
Rich Honack Michelle L. Buck
Read: The Robin Hood Case Read: Personal Histories
4:45- Strengths and Weaknesses of | 3:15- Strategic Leadership:
6:00pm | Good Leadership, Cont’d. 5:00pm Communicating Vision and Values,
Rich Honack Cont’d.
Michelle L. Buck
6:00- Social Hour and Networking

7:00pm




