The Hertz Corporation (A)
Suggested Questions to Consider

1.
What are the sources of added value being considered by CDR (and their consortium of investors) in their evaluation of Hertz as a takeover target?

2.
Although there is not a lot of information about Ford in the case, what were the restructuring alternatives available to Ford at the time and why do you think they chose to divest Hertz to private equity buyers rather than doing a carve out/spin off or other divestiture-like transaction?

3.
Evaluate what Hertz Corporation is worth to CDR as an investor.  Specifically consider what part of the value arises from improvements in operations, changes in financial structure, etc.  If they pay the suggested $5.6 billion, is this a good investment?  
4.
Do you think $5.6 billion will beat out the competing bidders (the Bain group)?  What is the maximum amount you would be willing to recommend as an offer?

