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I.
Course Objectives

This course focuses on firms' internal accounting systems and their managerial implications.  In this course, we will first examine firms' managerial accounting systems and their use in decision-making.  Second, we will examine these accounting systems and their use in planning, control, and performance evaluation.  We begin the course with a discussion of the basic vocabulary and mechanics of managerial and cost accounting systems.  For the remainder of the course, we will focus on how to identify and extract relevant information from managerial accounting systems as an input to decision making and performance evaluation.  Throughout, we consider the limitations of, and assumptions underlying, these data.  The course objectives are reinforced through the lecture notes and course packet readings, discussion cases, assigned case write-ups, class and group discussions, and numerical problems.  This course also treats the short-comings of traditional cost accounting systems and presents the new methods of more accurate cost estimations by considering activity based cost systems and strategic cost management.

II.
Course Materials

Test Materials/Case Packet




Abbreviation


1.
Textbook:  Ron W. Hilton




H



Managerial Accounting, 5th Edition



Irwin-McGraw Hill Companies, Inc., 2002


2.
Set of Readings in "Case Packet"



R


3.
Set of Cases in "Case Packet"




C


4.
Class notes/transparency masters in "Case Packet



Web page devoted to this course



T/W

If time permits, we will have a guest speaker to give a lecture in the manufacturing cost management area.  This will probably be on a Wednesday in lieu of a class meeting.

Supplementary Tests: Recommended & Optional
1.
Michael C. O'Guin, "The Complete Guide to Activity Based Costing", Prentice-

Hall, 1993


2.
R. Cooper & R. S. Kaplan, "The Design of Cost Management Systems", Text, 

cases and reading, Prentice Hall, 19991.

III.
Course Guidelines & Evaluation

This course is aimed at giving you a "good" understandingof "Managerial Cost Systems"  and its analysis.  This aim will be achieved if and only if you read and understand all the text materials and work all the problems assigned.  The question of "getting the answers!" is irrelevant.  Your understanding of the "worked" problems in the text and "Problems of Self Study" is very important to get the solutions for assigned problems.  Obviously, there can be "workaholics".  You can quench your thirst with the problems in the book that are similar to the problems assigned.


Problems assigned from the text as stated in this outline will be collected only on four random days.  However, they will be used in class discussions.  You will also be questioned in class for possible answers.  Therefore, I strongly urge you to do the readings, and definitely attempt all the problems assigned before the class in which they are assigned.  Make enough spaces to fill in the "gray" areas.  After the class discussions are over, the assigned problems and solutions will be given.  Also, the problems assigned are representative to types of problems and subject matter that will appear in the exams.  On four days, randomly chosen, papers will be collected and checked for your full and honest attempt of the questions.


Classroom participation is an important component of your course grade.  To meaningfully participate, you should read the assigned material, complete the assigned problems and cases, and think about the topic to be discussed.  Although not all of the assigned material will be discussed in class, they are a useful tool to understanding the concepts and performing well on the exams.


Cases are an important aspect of this course.  The course outline lists two types of cases: self-study and discussion.  The self-study cases (mainly consisting of problems) will not be turned in for a grade, but you should prepare these cases for potential class discussion and to ensure you have mastered the key concepts.  For each discussion case, you must answer the questions that are in the case packet.  You should form groups of 4 to 6 people to work through each case.  Your group will turn in write-ups of five discussion cases (of your choosing).  Your write-up should be clear, concise, and typed.  Only one write-up per group should be turned in for grading; and, your group should only turn in five write-ups for grading.  Regardless of which group member prepares the case, all members must be prepared to discuss the case in class.  If your group decides not to turn in a particular discussion case, you must still be prepared to discuss the case in the same detail as if you had elected to submit the case for grading.  In some situations, the discussion case will represent your first exposure to a particular issue or problem; in those cases, I expect you to read ahead and work through the case questions to the best of your group's ability.


The final component of your grade is exams.  Both the midterm and final exam will be closed book and closed notes.  You should take the exam at the scheduled time; exceptions will be made only for those situations outside your control.  Generally speaking, interviews are not outside your control.  Although the final exam will use concepts learned in the first half of the course, the focus will be on the topics covered after the midterm.  The case packet contains a sample midterm and final exam.  Also, the additional sample problems in the case packet are typical of, or have been used as, exam questions.


Your final grade will be determined according to the following weights:

· Preparedness on the assigned problems when questioned, class participation and seriousness in attempting the problems, case presentation and case solutions of groups (Group-Case 25%; Individual assignment 5%)

30%

· First Exam (No make-up allowed)




30%

· Second exam/project (cases help) (No make-up allowed)

40%

IV
Application of the Honor Code to ACCT 431

The Kellogg School of Management Honor Code is enforced in ACCT 431.  By accepting admission to the School, you have agreed to abide by the Honor Code.  Violations of the Honor Code are subject to disciplinary actions.  The culture of Kellogg is such that Honor Code issues seldom arise.  To ensure that there are not any misunderstandings, below I define the manner in which the course requirements are to be completed.  The discussion in this syllabus of the Honor Code, while intended to be as comprehensive as possible, may not cover all applications of the Honor Code to this course.  If you believe something is unclear or has been omitted, please speak to me.


As discussed in Section II of this syllabus, you are require to complete case write-ups that are submitted for a grade in a group of 4-6 students.  The write-up must be the original work of only the students in that group, all of whose names must appear on the write-up.  You may not use any materials containing solutions or partial solutions to the case.  This includes solutions prepared by current and former students at Kellogg or elsewhere.  You may discuss the case only with members of your team prior to handing in the case write-up; you may not discuss case assignments with individuals who are not members of your group.  Substantial contributions by each team member on each case are expected, and all group members are responsible for the material contained in the write-up.


Both a midterm and a final exam will be administered in this course.  Both exams are closed notes and closed book; no assistance my be given, received, or otherwise used during the exam.  Regardless of when you take the exam, you may not discuss the exam with any other individual before the graded exams are returned (in case there are students who have not yet taken the exam).  Even casual statements, such as "it was easy" or "It was hard," are not permitted.  Requests for regrades must be submitted in writing within two weeks of the day that the graded exams are returned.  I reserve the right to reevaluate your grade on the entire exam if you request a regrade.

V.
Application of the Code of Classroom Etiquette to ACCT 431

To facilitate the learning process at Kellogg, students developed the Code of Classroom Etiquette.  In the spirit of this Code, I have identified some of the key things I think you should expect of me and some of the key things I expect of you.


You can expect that I will (1) arrive on time for class; (2) be prepared and organized for every class; (3) listen attentively, actively, and respectfully to whomever is speaking in class; (4) enforce the Kellogg Honor Code; (5) maintain equity in all course policies; (6) meet with you outside of class on an individual or group basis at a mutually agreeable time: and (7) respond to your suggestions to make this class more challenging, stimulating, and enjoyable.  


I expect that you will (1) arrive on time for class; (2) complete the course assignments, required readings, assigned and discussion cases, and be prepared for every class; (3) listen attentively, actively, and respectfully to whomever is speaking in class; (4) abide by the Kellogg Honor Code; (5) thoughtfully participate in class discussion; and (6) suggest ways in which I can make this class more challenging, stimulating, and enjoyable.

VI.
Other matters

Materials used in this class, including, but not limited to items included in the course packet, handouts, exercises, problems, cases, discussion questions, exams, charts, and graphs are copyrighted and may not be used for purposes other than the educational experience of this class without the written consent of the instructor.

Instructor Information


Office:  Room 6232, Jacobs Center







Office Phone:  847/491-2678







Fax: 847/467-1202







e-mail: b-bala@nwu.edu







Office Hours:  Monday/Thursday 11:00 - 12:00

VII.
Tentative Course Outline

I.
Cost Accounting

Date

Topic





Readings

Assignment
Jan. 7

Basic Cost Terms & Concepts

H: Ch. 1 & 2

P2-41, 2-43



Costs on COS (3 Tanks Concepts)

Jan 10 & 14
Product and Job Order Costing

H: Ch. 3

P 3-43, 3-51



Application of OH & Issues


R: Kaplan









"One Cost System..."


Jan. 17 & 21
Process Costing & Hybrid


H: Ch. 4

P 4-30, 4-40



Eq. Units, Spoilage def.


R: Bala

Suppl.



Operation Costing & JIT


Cost Mgt.

2 Depts, 

Salvage

Jan. 24

ABC and Cost Management


H: Ch. 5 & 6

P 5-40, 5-42









ABC, IMP, JIT









R: Strategic ABA

Jan. 28

Cost Mgmt. & Strategies


R: Kaplan/Cooper
C: John Deere



Process Value & Related Issues




C: Kanthal

Jan. 31

Cost Behv. & Cost Volume Profit

H: Ch. 8

P 8-42, 8-49



Analysis



F, V. and S. V. Costs



H: Ch. 7



Multiple Products



R: CVP Under Uncertainty









C: Bill French

C: Bill French

Feb. 4

Midterm Exam (90 minutes.  No make-up allowed.


II.
Cost Management/Managerial Accounting

Feb. 7

Cost Control & Prof. Plan


H: Ch. 9

P 9-45, 46



Cost Control for Var. Costs


H: Ch. 10

P 10-42, 10-55

Feb. 11 & 14
Flexible Budgets & Fixed Costs

H: Ch. 11

P 11-38, 11-48



3 and 4 way Variances


C: Stewart Box
Stewart Box

Feb. 18
Resp. Acctg. Income Reporting

Ch. 12


P 12-44, 12-49



And Income Statements


Tentative Course Outline (continued)

Date

Topic





Readings

Assignment
Feb. 21
Decisions: Relevant Costs


Ch. 14


P 15-52, 14-56

Incremental Analysis


C: Hanson Mfg.
C: Hanson 

     Mfg

Feb. 25
Cost Allocation



Ch. 18


P 18-26, 18-33



Service Departments



R: Reece & Cool

Feb. 28
Joint Product Cost



Ch. 18


P 18-34

Mar. 4

Quality Cost, Production


R: Gonik

and suppl. 












Problems

Mar. 7& 11
Transfer Pricing



Ch.  13


P13-43/49



And Inventory Centers


C: Chemical Bank
Chemical 

Bank

March 11
Overview & Strategic Profitability

Lecture Notes



Management

March 18
Second Exam or Project
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