-1

. - _“"“‘..”‘:i
RN A R
2 SO S .“..' i

Stocked
v Items

Bala V. Balachandran

-2 !



Cost Management
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Value Chain Perspective
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Business Process Reengineering



Value Addition with e-Commerce

NOVClty » New Architectural Configurations

» New Components and Options

* New Links and Features
* New Customer Value

* CRM

Lock-In

Efficiency

» Search Costs * Switching Costs

* Selection Range

* Bundling
*» Symmetric Information « Loyalty Programs
« Simplicity « Customization, etc
* Speed » Positive Network Externalities
* Scale Boomomies, cic Complementarities + Direct
* SRM

+ Complementary Products and * Indirect

Services .
for customers * Revenue Drivers

* Leveraging Excess Capacity



