Priorities
1) Fundamental Controls

2) Improved analytics as basis for decision making
3) Proactive budgeting and forecasting

4) Strategic Support

Preliminary Audit Results
·  5 of 7 Categories need to have improved controls, with 2 needing Significant Improvement

· Expense Report Procedures requires the  most improvement

· Adequate Supporting Documentation (Receipts)

· Unallowable or excessive reimbursements
· Approval by immediate supervisor

· Incomplete Expense Reports (Airfare through financial system)

· Expenses incurred on behalf of other faculty

· Foreign Currency Translations

· Other Issues

· Purchase Orders created after receipt of Invoice

· Time Sheets not signed off prior to pay

