Kara palamountain
2001 Sheridan Road, #503

Evanston, Il 60204

00 + 1 847-491-4971 | k-palamountain@kellogg.northwestern.edu | skype: kara.palamountain1

EDUCATION

2002 - 2004
Kellogg School of Management
Evanston, IL

Northwestern University
Master of Business Administration 
1994 - 1998
University of Texas at austin
Austin, Texas

Bachelor of Business Administration, Marketing and Business Honors Program

Experience

2010 – Present
The Northwestern Global Health Foundation (NGHF)
Evanston, IL

President

· Manage organization bridging the divide between medical device researchers and developing world markets by providing essential business functions needed to deliver medical devices to these markets
· Obtained purchase orders for 25,000 infant HIV tests and 190 devices, developed by Northwestern University for pilot testing in ten African and Asian countries.  Plans to scale manufacturing and delivery of the infant HIV test to over 300,000 tests and nearly 5,000 devices by 2016 
· Developing a molecular diagnostic platform for resource-limited settings, in collaboration with Quidel Corporation and Northwestern University.  HIV Viral Load and TB assays  to be launched in Africa in 2015
2006 – Present
Kellogg School of Management
Evanston, IL

Northwestern University
Research Assistant Professor; Executive Director of the Kellogg Global Health Initiative; Lecturer of International Business & Markets
· Co-investigator for a grant awarded by the Northwestern Global Health Foundation to define the specifications for a molecular diagnostic platform for resource-limited settings
· Co-investigator for a grant awarded by the McLaughlin-Rotman Centre for Global Health and the Bill & Melinda Gates Foundation to develop cost-effectiveness models to assess the impact of point-of-care multi-pathogen diagnostic devices in resource-limited settings
· Co-designed course curriculum for student researchers in Makerere University (Kampala, Uganda) and Mbarara University of Science and Technology (Mbarara, Uganda) to conduct economic evaluations of point-of-care multi-pathogen diagnostic devices
· Created HIV diagnostic product strategic plan providing product prioritization, product requirements, geographical targets and initial market sizing in support of a Bill & Melinda Gates Foundation Grand Challenges in Global Health grant

· Developed new curriculum for Global Initiatives in Management class where 40 MBA students perform medical product development research in Tanzania (2008), Uganda (2009)  Zambia (2010), Kenya (2011), India (2012) and Mozambique (2013)
· Managed 11 person team on 5 week HIV diagnostics market research trip to 9 African countries

· Led cross functional team of 14 biomedical engineers and scientists and 80 plus MBA students

2004 - 2006
deloitte consulting
New York, New York

Manager, 2006 

· Performed operations due diligence on two of the client’s merger acquisition targets
Senior Consultant, 2004-2006 
· Managed health plan client personnel and work plan for the Medicare Part D drug benefit ensuring operational readiness for implementation on January 1, 2006
· Provided analytical support for health insurance company renegotiating Pharmacy Benefit Manager contract and achieved $24.7 M savings over three year contract life
· Developed strategy for health insurance company’s specialty self injectable drug spend resulting in $6M savings over three year contract life
· Integrated the pharmacy services divisions for two recently merged health insurance companies
Summer 2003
Abbott Laboratories
Abbott Park, Illinois

HIV/AIDS Initiatives Summer Intern, Abbott International

· Led a cross-functional team that launched the Abbott / Boehringer-Ingelheim partnership for the prevention of mother-to-child transmission of HIV at the ICASA Conference in Nairobi, Kenya
· Assessed African market trends in medical diagnostics and conducted interviews with physicians, non-governmental organizations, and laboratories
1998-2002
deloitte consulting
Dallas, Texas

Consultant, 1999-2002

· Directed the recruitment of 300 ancillary providers and assisted in the recruitment of over 8,000 physicians for a new health insurance company achieving network targets in six months
· Managed creation of a database that enhanced the regulatory filing and contract negotiation processes for a health insurance company resulting in regulatory approval in 21 counties
· Developed business case and budgeting tool for a hospital client considering new clinical information system.  Cost and benefit estimates resulting in $35 million implementation

· Conducted performance audit on State of Texas Medicaid program to assess compliance, process efficiency and effectiveness, resulting in increased patient access in rural communities
· Developed financial analysis for a client to assist in decision to consolidate hospital infrastructure from three buildings to one building saving $20 million annually
Business Analyst, 1998-1999

· Identified $300,000 savings opportunities in labor expenses for a 38-physician clinic
· Identified $250,000 savings opportunities in overhead expenses for an 85-physician clinic
HONORS

· Model Administrator of the Year (2008), American Society for Public Administration, Chicago, Illinois
· Awarded “2003 Ford Center Honorable Mention” for Sustainable Foundations for HIV/AIDS Care in South Africa white paper
· Selected as “Outstanding Volunteer of 2001” at the Humane Society of Dallas County after dedicating over 600 hours to fundraising, web site development, and pet adoption efforts
· Chosen as the “National Analyst of the Winter 2000 Quarter” among all domestic offices
· Most Dedicated Member, 1997 Undergraduate Business Council

· 1997 Cactus Goodfellow, awarded by faculty for excellence in academics and leadership

SELECT PUBLICATIONS & PRESENTATIONS

· Pai M, Palamountain KM New tuberculosis technologies: challenges for retooling and scale-up. Int J Tuberc Lung Dis. 2012 Oct;16(10):1281-90. doi: 10.5588/ijtld.12.0391.

· Kara M. Palamountain, Jeff Baker, Elliot P. Cowan, Shaffiq Essajee, Laura T. Mazzola, Mutsumi Metzler, Marco L. Schito, Wendy S. Stevens, Gloria J. Young, and Gonzalo J. Domingo Perspectives on Introduction and Implementation of New Point-of-Care Diagnostic Tests. The Journal of Infectious Disease 2012: jis203v2-jis203.

· Marco L. Schito, Trevor F. Peter, Sean Cavanaugh, Amy S. Piatek, Gloria J. Young, Heather Alexander, William Coggin, Gonzalo J. Domingo, Dennis Ellenberger, Eugen Ermantraut, Ilesh V. Jani, Achilles Katamba, Kara M. Palamountain, Shaffiq Essajee, and David W. Dowdy Opportunities and Challenges for Cost-Efficient Implementation of New Point-of-Care Diagnostics for HIV and Tuberculosis. The Journal of Infectious Disease 2012: jis044v2-jis044. 

· Palamountain, K. & Nabatiyan A. Towards the development of point-of-care diagnostics for global health needs. Clinical Laboratory International (2011) http://www.cli-online.com/featured-articles/towards-the-development-of-point-of-care-diagnostics-for-global-health-needs/index.html 

· Palamountain, K.; Stewart, K. A.; Krauss, A.; Kelso, D.; Diermeier, D. University leadership for innovation in global health and HIV/AIDS diagnostics. Glob Public Health (2010) 5:189-196. 

· Latigo M.; Afshari M.; Palamountain, K. Can single sample infant HIV point-of-care test devices handle current volumes in Ugandan health facilities? 1st International Pediatric HIV Workshop. Cape Town, South Africa, July 2009.
Other Data

· Organized 5K Fun Run for the Humane Society of Dallas County, raising over 25% of annual operating expenses and attracting attendance of over four hundred people in the inaugural year
3/22/2013

