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Driving Growth

* |nnovate with conviction
 Transform the value chain

* Lead the transformation
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Keurig Green Mountain
$19.2 Billion Market Cap (Feb 13, 2015)
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Keurig grew by effectively managing a
complex ecosystem

Manufacturers

Retailers

Consumers







Keurig transformed an entire category

Coffee Category Sales

* Innovation

 Transformed the coffee
ecosystem

 Leadership

i

2000 2014




g B

™ g B g

oy
A% {hammononananan e mone ammmnon o

ERENERENRTAN i oY -l |

it MR

=L i " —

b T
e w6 a0 @;:;E:, At

e

ML " '*:;“
=

ey e
-

e
M ey




The NASCAR is part of a complex
ecosystem
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Recent innovations have failed

“I can’t stand these new cars ... they suck”
-- NASCAR Winner Kyle Busch




The customer experience at NASCAR

~

NO SIGNAL

-
.

——
35 : ;(:gep SURGER m’h?s&eTcFmve
NAC
> EqEBlm*EE FtiNNE,tIAOQKEC}

ey BA(W(?{EE?E = CHI
MP e S -

CHEE?B ;
e




Digital Marketing was ....
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Dangerously
Irrelevant




NASCAR CEO Brian France lad a
transformation of the ecosystem

/Il NASCAR

Step 8 — IAP Action ltems
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Keys to Success

Innovation

Transform the drivers & teams

Transform sponsorships & media partnerships

Leadership: Brian France
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2007-2014

$560 million/year




,.m;m /1l NASGAR
2015

S820 million/year
46% Increase




SA
NV

had
kel
N

LU
-
L
3
Ll
==
(2 4
(-

>
O
O
|
O
i
i B
O
L
e







$10 for a single bulb



The Cree Journey

« GE, Philips and other lighting giants failed to deliver innovative
lighting solutions

« Cree focused on the consumer experience — not just saving money

* With zero market share, Cree led the transformation of the retail
lighting industry

* The value proposition to Home Depot was critical to success
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Sustaining Growth:
The next chapter



Keurig Green Mountain
$9.3B Market Cap (Sept 11, 2015)

Keurig Green Mountain, Inc. (GMCR) # watchist Beat the market
60.90 -+0.01 (+0.02%) NASDAQ - As of 4.00PM EDT

After Hours: 60.88 4-0.02 (0.03%) 732FM EDT
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85w LED ¢ DEL

Spring 2015 HPITIILIPS :

-

Philips:
$5 for two bulbs

GE:
$9.97 for 3 bulbs

Lasss 10 Years' | i
Dhuirdee 10 ana’ Felrars granclaribd

3-pack only

' Light that's just right.

It's easy to replace your traditional 60-watt bulbs with ' $9-97
GE's new LED Bright Stik™. It fits more fixtures than '

CFL and rated to last 14 years. il
*Based on 3 hours per day use. Provides nearly the same light - 3 4\:@,

output os o 60-watt incandescent (760 vs. B40 lumens]. 60 HES &\@
3-pack for $9.97 at The Home Depot

Buy Now




